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The Complete Guide to Discipling Others
A Comprehensive System for Spiritual Multiplication. This guide presents the biblical foundation for discipleship,
the character and calling of the disciple-maker, three proven models for discipling individuals and groups, a
complete 12-week curriculum, advanced multiplication strategies, solutions to common obstacles, and tools for
measuring and sustaining genuine spiritual transformation.
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INTRODUCTION — THE DISCIPLESHIP CRISIS AND OPPORTUNITY

The Current State of Christian Discipleship

The church in the Western world faces a profound crisis that rarely makes headlines: while millions profess faith in
Jesus Christ, relatively few are experiencing genuine discipleship. Sunday attendance remains stable in many
congregations, but the transformation of lives — the actual marker of discipleship — lags significantly behind.
Recent surveys reveal that the vast majority of churchgoers cannot articulate a clear plan for their spiritual growth,
struggle with consistent Bible engagement, and possess limited ability to help others follow Christ.

This phenomenon is not accidental. It reflects decades of prioritizing numerical growth and church attendance
over intentional spiritual formation. Pastors invest considerable resources in Sunday services, youth groups, and
special events, yet often overlook the ancient pattern established by Jesus Himself: intensive, relational,
life-changing discipleship with a committed few who multiply their influence by discipling others.

The consequences are significant. Believers remain perpetual spiritual infants, unable to digest solid food
(Hebrews 5:12-14). The transfer of faith from one generation to the next weakens with each passing year. The
church’s witness in the community diminishes as members fail to live out the radical transformation Christ
promises. Worst of all, the explicit command of Jesus — to make disciples of all nations — remains largely
unfulfilled.

Yet this crisis presents an unparalleled opportunity. The very problems that plague modern Christianity also reveal
its most promising solution: genuine discipleship. When the church returns to Jesus’ model of making disciples —
investing deeply in committed believers, equipping them to multiply their spiritual influence, and creating a culture
where discipleship is not optional but central — everything changes.

Why This Guide Exists

This guide exists because the Great Commission is not a suggestion for pastors and missionaries; it is a
command for every Christian. You do not need a doctorate in theology to help someone follow Jesus more closely.
You do not require perfect spiritual maturity to mentor a younger believer. What you need is clarity about what
discipleship actually means, practical frameworks to apply it, and the confidence that God works through ordinary
believers who commit themselves to this mission.

Over the following sections, you will discover:

•  The biblical foundation for discipleship grounded in Christ’s example and the Great Commission

•  A clear understanding of the disciple-maker’s character, spiritual health, and calling

•  Multiple proven models for discipleship adapted to various contexts and learning styles

•  A complete 12-week curriculum you can implement immediately with individuals or small groups

•  Advanced strategies for multiplication — creating disciples who make disciples

•  Practical solutions to common obstacles that derail discipleship efforts

•  Measurement tools that distinguish genuine transformation from mere information transfer

Who Should Use This Guide
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This comprehensive guide addresses multiple audiences:

Individual believers who sense God calling them to mentor one person or a small group and wonder where to
start. Whether you have been a Christian for five years or fifty years, you have something valuable to pass on to
someone else.

Small group leaders managing Bible studies, home groups, or life groups who want to deepen the transformative
power of their gatherings beyond casual fellowship and topical Bible study.

Sunday School teachers and youth leaders seeking to move beyond information transfer to genuine spiritual
formation and authentic multiplication.

Church staff and pastors designing discipleship systems for entire congregations, training volunteer
disciple-makers, and establishing cultures where making disciples becomes everyone’s expectation and privilege.

Campus ministers, workplace leaders, and marketplace missionaries functioning outside traditional church
structures who understand that discipleship happens wherever believers gather intentionally.

Recovering from shallow discipleship, you likely recognize the difference between knowing about Jesus and
knowing Jesus, between attending church and walking with Christ. This guide will help you rebuild from a
foundation of genuine transformation.

How to Use This Guide

This comprehensive resource works in multiple ways depending on your needs:

As a personal study: Work through each section intentionally, taking time to reflect on the discussion questions.
Consider how each principle applies to your own spiritual journey before attempting to apply it in others’ lives.

As a small group curriculum: Use the provided frameworks and weekly lessons with your discipleship group.
The final section contains a complete 12-week curriculum ready for implementation.

As a reference manual: Return to specific sections as questions arise in your discipleship work. The structure
allows for rapid location of relevant guidance.

As a training tool: Use this guide to train multiple leaders in your church or organization, creating a shared
language and framework for discipleship across your ministry.

As a resource library: Draw on the biblical foundations, real-world examples, and practical tools to design
customized approaches suited to your particular context and audience.

Whatever approach you choose, remember that discipleship happens in the context of relationship. No guide —
no matter how comprehensive — can substitute for time invested in another person’s life. This resource equips
and informs; relationships transform. Use these tools to deepen genuine connections with those you disciple,
always moving from information to transformation, from knowledge to obedience, from isolated faith to multiplied
impact.
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PART 1 — BIBLICAL FOUNDATIONS FOR DISCIPLESHIP

Chapter 1: Understanding Discipleship in Scripture

The Etymology and Core Meaning

The English word “disciple” derives from the Latin discipulus, meaning “learner” or “student.” In the Greek New
Testament, the primary term is mathetes, which carries similar meaning: one who learns from a teacher, typically
through personal association and practical apprenticeship rather than formal classroom instruction.

However, discipleship in biblical terms extends far beyond academic learning. When Jesus called His disciples,
He was not primarily establishing a school where students attended lectures on theology. Rather, He inaugurated
a radical form of formation that integrated cognitive, behavioral, relational, and spiritual transformation. His
disciples learned through daily proximity, practical service, corrective feedback, and the modeling of authentic
faith.

The Jewish context of first-century discipleship is crucial to understanding this concept. In Jewish practice, a rabbi
(teacher) gathered talmidim (disciples) who committed to learning the Torah, the oral traditions, and the rabbi’s
particular interpretations and applications. This was not theoretical education; it was a comprehensive
transformation of how disciples understood and lived their faith. When Jesus called disciples, He placed Himself in
this recognized role, yet with revolutionary significance — His disciples were not learning about God; they were
learning from and learning to be like God Himself incarnate.

Jesus’ Model of Discipleship

Jesus’ approach to making disciples demonstrates several essential principles that form the foundation of all
effective Christian discipleship:

Selection with Purpose: Jesus did not accept all applicants or cast the widest possible net. Matthew 10 records
His intentional selection of twelve specific disciples. This was not elitism; it reflected a strategic understanding that
transformational change happens through intensive investment in committed individuals. Jesus later explained this
approach to His disciples when He said He had chosen them — they had not chosen Him (John 15:16). His
selection criteria, though not fully articulated, clearly involved commitment, willingness to learn, openness to
transformation, and receptivity to His mission.

This principle contradicts the modern tendency to prioritize attendance and participation numbers. Jesus
prioritized depth over breadth, intensity over superficiality. He spent more time with twelve disciples than with the
thousands who heard His teaching. This does not mean Jesus was indifferent to large crowds; He taught them,
healed them, and cared for them. Yet His primary energy went to forming disciples who would carry His mission
forward.

Association and Presence: The Gospels emphasize that Jesus’ disciples were “with him” (Mark 3:14). This
phrase captures something far more comprehensive than periodic meetings. His disciples lived in proximity to
Jesus, observing His actions, hearing His explanations, experiencing His corrections, and gradually internalizing
His perspective on life, God, and mission.

Mark 3:14-15 reveals this essential dimension:

“And he appointed twelve (whom he also named apostles) so that they might be with him and he might
send them out to preach and have authority to cast out demons.”
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The first purpose — “that they might be with him” — takes priority. Before they could be sent out in ministry, they
had to spend time in His presence.

This principle has profound implications for modern discipleship. Effective discipleship is not primarily information
transfer; it is relational presence. Disciples need to observe how their disciplers handle conflict, make decisions,
respond to criticism, prioritize time, demonstrate humility, and live out their faith in ordinary circumstances. This
happens through shared life — meals, travel, work, leisure, and routine.

Modeling Combined with Explicit Teaching: Jesus balanced demonstration with declaration. He showed His
disciples how to pray, then taught them the Lord’s Prayer. He modeled forgiveness toward those who harmed
Him, then instructed His disciples on how to handle offense. He demonstrated humility by washing His disciples’
feet, then commanded them to do the same for one another.

The progression Jesus typically employed moved through observation, participation, practice, and independence.
His disciples first watched Him teach; then they asked questions. Eventually, He sent them out to minister while
He remained accessible for feedback. Finally, He released them into independent ministry with the assurance of
the Holy Spirit’s ongoing presence.

This model recognizes that people do not change primarily through argument or information. They change through
repeated exposure to a better way, through relationships that model alternative possibilities, and through guided
opportunities to practice new behaviors. Effective disciple-makers combine their own authentic living with explicit
teaching, creating redundancy that helps truth penetrate both intellect and heart.

Correction and Challenge: Jesus did not affirm His disciples unconditionally. He rebuked Peter publicly when
Peter’s thinking reflected human concerns rather than God’s (Matthew 16:23). He challenged His disciples’
self-centeredness when they argued about who would be greatest (Mark 9:33-37). He questioned Thomas’s doubt
and invited deeper faith. He corrected the disciples’ theology regarding Sabbath rest, ritual purity, and the nature
of the kingdom.

This corrective dimension is often neglected in modern discipleship, which sometimes equates care with
affirmation and love with acceptance of all behaviors. Jesus loved His disciples deeply yet did not hesitate to
challenge their thinking, call them to repentance, or redirect their priorities. Genuine discipleship includes this
loving correction.

The biblical term for this correction, nouthesia, appears in Colossians 3:16 and 1 Thessalonians 5:12, translated
as “admonish” or “warn.” It indicates not harsh rebuke but rather fraternal correction aimed at helping someone
stay on track. This correction flows from genuine concern for the disciple’s spiritual development and alignment
with God’s truth.

Commissioning and Multiplication: Jesus’ ultimate purpose for His disciples was not to keep them dependent
on His presence but to release them into ministry and multiplication. Matthew 28:19-20 captures this final
commissioning: “Go therefore and make disciples of all nations, baptizing them in the name of the Father and of
the Son and of the Holy Spirit, teaching them to observe all that I have commanded you.”

The verb “make disciples” (matheteusate) appears only in Matthew’s Gospel and carries the sense of causing
someone to become a disciple. This is not peripheral to Jesus’ mission; it is central. His disciples were not to be
consumers of spiritual formation but producers, replicating with others the formation they had received from Him.

This multiplication principle shifts the entire paradigm of discipleship. It is not about creating a perpetual
dependency on a wise leader but about equipping people to become leaders themselves. Jesus’ goal was not to
gather more followers for Himself but to establish a self-sustaining movement that would multiply across
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generations and nations.

The Great Commission: Discipleship as Christ’s Final Command

Matthew 28:18-20, frequently called the Great Commission, represents Jesus’ final and most explicit command
regarding discipleship. Understanding this passage is essential for every disciple-maker:

“And Jesus came and said to them, ‘All authority in heaven and on earth has been given to me. Go
therefore and make disciples of all nations, baptizing them in the name of the Father and of the Son
and of the Holy Spirit, teaching them to observe all that I have commanded you. And behold, I am with
you always, to the end of the age.’”

The Foundation of Authority: Jesus prefaces His commission with a declaration of universal authority. This
statement positions Him not as a spiritual teacher among many but as the one holding ultimate authority over all
creation. This context matters profoundly; the command to make disciples rests not on our ability or preference but
on His authority and the certainty of His ultimate triumph.

The Command: Make Disciples: The single imperative in this passage is “make disciples” (matheteusate). All
other verbs — “go,” “baptize,” and “teach” — are participles that grammatically modify and expand this central
command. Going, baptizing, and teaching are all essential components of discipleship-making, but they serve the
overarching purpose of creating disciples.

The scope is global: “of all nations.” The command is not limited to one’s immediate community or cultural context.
It embraces people of all ethnic backgrounds, social statuses, educational levels, and geographical locations. Yet
this does not suggest superficial or mass discipleship. Rather, it means that Jesus’ commission extends to every
person and every nation, and everywhere the gospel goes, discipline-making should follow.

The Process: Baptizing and Teaching: The passage specifies two essential components of making disciples:
baptizing and teaching.

Baptism represents the public commitment and initiation into the Christian community. New disciples are
immersed into the identification with Jesus’ death and resurrection, marking them as His followers. In the context
of discipleship, baptism is not merely a ritual but a symbolic representation of the fundamental allegiance and
transformation that discipleship entails.

Teaching involves instructing disciples to “observe all that I have commanded you.” The word “observe” (terein)
means to keep, guard, or practice. This is not merely cognitive understanding but behavioral application. Disciples
are to be taught not just to accumulate information about Jesus’ commands but to practice them, to make them the
foundation of how they live.

The Promise: Ongoing Presence: Jesus concludes with a promise: “I am with you always, to the end of the age.”
This assurance addresses the disciples’ potential anxiety about Jesus’ imminent departure. Though He would
ascend to heaven and no longer remain physically present, He would continue to work through and with His
disciples through the Holy Spirit.

This promise has profound implications for discipleship. Disciple-makers are not working alone through their own
power and wisdom. The risen Christ works through His Spirit, enabling, empowering, and guiding the work of
discipleship. This is why prayer and dependence on the Holy Spirit are not optional supplements to discipleship
but essential to its very foundation.

The Early Church’s Understanding of Discipleship
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The Acts account demonstrates how the early church understood and practiced discipleship. Acts 2 presents the
first post-Pentecost community, and it reveals several crucial elements of discipleship:

“They devoted themselves to the apostles’ teaching and the fellowship, to the breaking of bread and the
prayers. (Acts 2:42)”

This fourfold pattern became normative for the early church:

Apostolic Teaching: The disciples prioritized learning from those who had walked with Jesus. They recognized
that formation in Christ flows through relationship with those who have been formed by Christ. This was not
passive reception but active engagement with the apostles’ instruction.

Fellowship (Koinonia): The early church emphasized shared life and community. The Greek term koinonia
conveys more than casual friendship; it describes deep participation in a common life, including shared resources
(Acts 2:44-45). Discipleship happened in the context of genuine community where people knew one another
deeply and bore one another’s burdens.

Breaking of Bread: This term refers both to the Eucharist and to regular meals together. The practice of eating
together held profound significance in Jewish and early Christian culture. It represented covenant, intimacy, and
the kind of relational closeness essential to discipleship.

Prayer: The early church prioritized corporate and individual prayer. Prayer was not an addendum to their
discipleship but central to it. Through prayer, they aligned themselves with the Holy Spirit’s work, sought wisdom
for their challenges, and maintained their connection to God.

The Apostle Paul provides further insight into the nature of discipleship in his relationship with Timothy. Paul’s
letters to Timothy (1 Timothy and 2 Timothy) reveal a discipleship relationship spanning years. Paul not only
taught Timothy theological truths but modeled ministry, helped him overcome fear and insecurity, addressed his
specific challenges, and equipped him to lead others.

Paul’s final commission to Timothy — “And the things you have heard from me in the presence of many witnesses
entrust to faithful men who will be able to teach others also” (2 Timothy 2:2) — captures the multiplication
principle. Timothy’s responsibility was not merely to remain faithful personally but to identify faithful people and
teach them so that they could teach still others.

Chapter 2: Defining Authentic Christian Discipleship

Given the breadth of biblical teaching on discipleship, a comprehensive definition is essential for clarity:

Christian discipleship is the lifelong process of being transformed into the image of Christ through
intentional relationships with God and His community, resulting in faithful obedience to Jesus’ teachings

and the multiplication of this transformative process in others’ lives.

This definition contains several essential components:

Lifelong Process: Discipleship is not a program to complete or a destination to reach. It is the trajectory of the
Christian life itself. Even mature believers continue to grow in Christ, encounter new challenges, and deepen their
understanding of God. This perspective guards against the reduction of discipleship to a short-term curriculum or a
series of classes.
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Transformation into Christ’s Image: The ultimate goal of discipleship is not mere behavior modification or
increased biblical knowledge. It is the conforming of the disciple’s life, character, values, and affections to match
those of Christ. Romans 8:29 articulates this: God’s purpose is to predestine believers “to be conformed to the
image of his Son.” Second Corinthians 3:18 expresses this transformation poetically: “And we all, with unveiled
face, beholding the glory of the Lord, are being transformed into the same image from one degree of glory to
another.”

This transformation encompasses multiple dimensions:

•  Intellectual transformation: The mind is renewed (Romans 12:2), enabling disciples to think God’s
thoughts and evaluate situations from His perspective.

•  Behavioral transformation: Disciples increasingly choose actions aligned with God’s truth rather than
fleshly impulses or cultural pressures.

•  Emotional transformation: As disciples encounter God’s grace and truth, their emotions align more closely
with God’s — growing in joy, peace, compassion, and righteous anger at injustice.

•  Relational transformation: Disciples learn to love as Christ loved, prioritizing others’ wellbeing, extending
grace, and serving sacrificially.

•  Vocational transformation: The work disciples do becomes an expression of their calling to glorify God
and serve others, not merely a means of income or self-advancement.

Intentional Relationships with God and Community: Transformation does not occur in isolation. Jesus
emphasizes the relational nature of discipleship through His emphasis on intimate connection with God through
prayer, Bible study, and dependence on the Holy Spirit. Yet He also establishes community as central to
discipleship — His disciples learn in relationship with Him and with one another.

This communal dimension addresses a significant problem in Western Christianity: the tendency toward
individualism and privatized faith. Discipleship in Scripture is inherently communal. Believers need one another to
maintain faithfulness, to sharpen their thinking, to hold them accountable, and to model faith. The command to
“spur one another on toward love and good deeds” (Hebrews 10:24) reflects the recognition that spiritual growth
requires relationship.

Faithful Obedience: Discipleship moves beyond cognitive assent to behavioral obedience. Jesus Himself defined
discipleship in terms of obedience: “If you love me, keep my commands” (John 14:15). Similarly, John writes: “We
know that we have come to know him if we keep his commands” (1 John 2:3). Obedience is not legalism; it is the
natural outflow of genuine love and allegiance to Christ.

This obedience is not perfect — disciples remain sinners who struggle, fall, and need grace. Yet there is a genuine
trajectory toward increasing alignment between a disciple’s actions and God’s revealed truth. This trajectory
distinguishes authentic discipleship from false faith that maintains intellectual assent while ignoring ethical
implications.

Multiplication: Discipleship in Scripture is inherently reproductive. Disciples do not remain perpetually dependent
on their discipler; they themselves become disciple-makers. This multiplication principle is not peripheral; it is
central to the Great Commission and reflects Jesus’ deliberate strategy. Multiplication suggests that the goal of
discipleship is not to create a group of people faithful to a particular leader but to establish a movement where
discipleship becomes normative and self-sustaining.

Chapter 3: Distinguishing Authentic Discipleship from Common Counterfeits
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In contemporary Christianity, numerous activities pass under the label “discipleship” without embodying its
essential elements. Understanding these counterfeits is crucial for maintaining clarity and effectiveness:

Counterfeit 1: Information Transfer Without Transformation

This counterfeit reduces discipleship to Bible teaching, doctrine study, or theological education. While these
elements have value, they do not constitute discipleship if they do not lead to transformation. Someone can
accumulate extensive biblical knowledge while remaining unchanged in character, values, or behavior.

The Apostle Paul addresses this problem: “They hold to the outward form of godliness but deny its power” (2
Timothy 3:5). Jesus confronted the Pharisees with similar critique: they knew Scripture exhaustively but missed its
fundamental purpose. They could debate theological nuances while neglecting mercy, justice, and love.

Authentic discipleship integrates knowledge with transformation. Bible teaching is valuable; yet it must be
connected to practical application, accountability, and visible change in how disciples live.

Counterfeit 2: Programs Without Relationships

Many churches operate discipleship programs — classes, curricula, and structured learning experiences — that
function as impersonal transfers of content. While structure and curriculum have value, they do not replace
relationship. Genuine discipleship involves life-on-life transmission where disciple-makers open their lives, homes,
and experiences to those they disciple.

Jesus demonstrated this principle through His call to “come and follow me.” His disciples were not merely enrolled
in courses; they were invited into relationship. They ate with Jesus, traveled with Him, saw His private prayer life,
and experienced His authentic presence. This relational foundation made transformation possible.

Counterfeit 3: Behavior Modification Without Heart Change

Some approaches to discipleship function primarily as behavior management systems. Disciples are held
accountable to external standards — church attendance, morality, giving, service — while their internal motivation,
affections, and character remain unchanged.

Jesus consistently criticized this kind of external conformity without internal transformation. He addressed the
Pharisees: “You clean the outside of the cup and dish, but inside they are full of greed and self-indulgence”
(Matthew 23:25). Authentic discipleship addresses both internal and external dimensions, recognizing that lasting
behavioral change flows from transformed desires and renewed affections.

Counterfeit 4: Spiritual Consumerism Without Commitment

Contemporary culture encourages spiritual shopping — sampling various teachings, practices, and communities
according to personal preference without sustained commitment. Some approaches to discipleship accommodate
this consumerism, offering spiritual resources without requiring genuine commitment.

Biblical discipleship, by contrast, calls for commitment. Jesus repeatedly emphasizes that following Him requires
sacrifice, bearing one’s cross, and willingness to leave all to become His disciple. This is not manipulation or
coercion; it reflects the reality that transformation requires surrender and commitment.

Counterfeit 5: Social Gospel Without Spiritual Foundation

Some contemporary discipleship emphasizes social action, community service, and cultural transformation without
grounding these in relationship with God through Christ. While serving others and pursuing justice are authentic
expressions of discipleship, they become hollow and unsustainable if disconnected from genuine faith, prayer, and
spiritual transformation.
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Similarly, some spiritual disciplines and contemplative practices are promoted apart from their Christ-centered
foundation. While prayer and meditation have value, they do not constitute Christian discipleship if they are
disconnected from allegiance to Jesus as Lord and Savior.

Counterfeit 6: Leader Dependency Without Multiplication

Some discipleship approaches create perpetual dependency on a charismatic leader or wise guide. Disciples
become increasingly reliant on their discipler for direction, wisdom, and spiritual guidance, never developing
capacity for independent faith or the ability to disciple others.

Biblical discipleship, by contrast, aims toward independence and multiplication. Paul’s goal for Timothy was not
perpetual dependency but rather that Timothy would become an effective leader capable of teaching others. The
mature disciple-maker gradually releases disciplees toward autonomy, encouraging them to seek God’s guidance
directly and to develop their own gifts and calling.
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PART 2 — THE DISCIPLE-MAKER’S CHARACTER AND CALLING

Chapter 4: Who Can Be a Disciple-Maker?

A common objection prevents many believers from engaging in discipleship: “I’m not spiritual enough to disciple
someone else.” This objection reveals important misunderstandings about qualifications for discipleship-making.

The False Perfection Prerequisite

Many Christians assume that only the most spiritually mature, most knowledgeable, and most sanctified believers
should attempt to disciple others. This assumption contradicts both Scripture and experience. Consider the
qualifications Scripture actually emphasizes for those in discipleship roles.

Paul’s instructions to Timothy regarding overseers and deacons in 1 Timothy 3 establish character-based
qualifications: integrity, faithfulness, self-control, gentleness, hospitality, and humility. Notably absent from this list
are claims of spiritual perfection or exhaustive theological knowledge. Instead, the emphasis falls on character —
on being someone whose life demonstrates the fruit of the Spirit and whose values align with Christ’s.

The Apostle Peter, despite his persistent failures — his denial of Jesus, his initial resistance to ministry with
Gentiles, his occasional hypocrisy — became one of Christianity’s primary leaders and disciple-makers. His
effectiveness did not depend on perfection but on his genuine commitment to Christ and his willingness to learn
from failure.

This pattern suggests that God does not wait for our perfection to deploy us in ministry. Instead, He works through
redeemed sinners who embrace ongoing transformation, honestly acknowledge their limitations, and commit to
growing even as they help others grow.

The Three Essential Qualifications for Discipleship-Making

While perfection is not required, certain qualities are non-negotiable for effective disciple-making:

1. A Genuine Personal Relationship with Jesus Christ

This is foundational. You cannot guide someone toward transformation you have not experienced yourself.
Effective disciple-makers are not merely knowledgeable about Christianity; they are transformed by Christ. They
can speak authentically about their own spiritual journey, their struggles with faith, their experiences of God’s
grace, and their ongoing process of becoming like Jesus.

This does not require a dramatic conversion story or particular spiritual experiences. It requires genuine, personal
allegiance to Jesus as Lord and Savior and evidence of the transforming work of the Holy Spirit in your life.

2. Active Commitment to Your Own Discipleship

You cannot lead others beyond where you are traveling. If your own spiritual growth has stalled, if you are not
regularly engaging Scripture, praying, seeking accountability, or working on your own character development, you
have little to offer others.

The most effective disciple-makers are those who view themselves as disciples first. They remain humble
learners, acknowledging their own need for growth. They seek wisdom and counsel from other mature believers.
They submit to accountability regarding their own spiritual health. They model the very transformation they are
inviting others to embrace.
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3. Genuine Care for Others’ Spiritual Growth

Discipleship requires sacrificial investment of time and emotional energy. Effective disciple-makers are genuinely
motivated by concern for others’ wellbeing and growth, not by personal advancement, status, or the desire to build
their own ministry empire.

This quality is revealed through consistent availability, genuine listening, personal interest in disciples’ lives
beyond the discipleship meetings, willingness to serve disciples’ needs, and honest investment in their growth
even when progress is slow or the work feels unrewarding.

Common Disqualifications

Conversely, certain character patterns should prevent someone from discipling others — at least until these
patterns are addressed:

Active, Unaddressed Sin poses the most serious disqualification. If a potential disciple-maker is engaged in
unrepentant sin — whether moral failure, habitual dishonesty, unresolved anger, financial impropriety, or sexual
compromise — they should not lead others until they have genuinely repented and begun restoration.

This does not mean sinless perfection; it means active alignment with God’s direction and willingness to confess
and forsake sin.

Unresolved Trauma or Emotional Dysfunction can significantly impair discipleship-making. Someone whose
own wounds remain raw may project their issues onto disciples, react defensively to feedback, or attempt to meet
their own unmet needs through their disciples. While everyone carries some emotional baggage, active
engagement with one’s own healing — whether through counseling, spiritual direction, or trusted friendships — is
important before taking on discipleship responsibility.

Theological Instability or Confusion about the essentials of Christian faith is also disqualifying. Disciples need
grounding in the foundational truths of Christianity. If a potential disciple-maker is uncertain about core doctrines,
susceptible to theological fads, or unable to distinguish central truths from peripheral preferences, they are not
ready to disciple.

This does not require agreement on every theological detail. It does require confidence in the historic Christian
faith and ability to guide others toward the essentials.

Uncontrolled Addictive Patterns, whether to substances, behaviors, or relationships, severely compromise
discipleship effectiveness. The potential disciple-maker will be too preoccupied with their own struggles to invest
properly in others, or they may model destructive patterns they claim to oppose.

The Path to Becoming a Disciple-Maker

For those sensing God’s call to discipleship but recognizing growth needed in their own faith, a clear path exists:

First, commit to your own discipleship. Engage with Scripture daily. Develop a consistent prayer life. Seek out a
mentor or experienced believer to guide your own growth. Join a small group where you can give and receive
accountability.

Second, be transparent about your limitations. As you begin discipling others, acknowledge the areas where you
are still learning. You do not need to project false confidence or pretend to have all answers. Humility and honesty
are far more credible and helpful than false certainty.
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Third, establish a support system for yourself. Identify a more experienced believer or group of peers who will hold
you accountable, provide counsel, and help you navigate challenges that arise in your discipleship work.

Fourth, start small. Begin discipling one person or a small group of two or three. As you develop competence and
confidence, you can expand your reach.

Chapter 5: The Spiritual Health of the Disciple-Maker

Beyond character qualifications, effective discipleship requires active spiritual health on the part of the
disciple-maker. Just as a physically unhealthy person cannot run a marathon, a spiritually unwell person cannot
effectively guide others into spiritual transformation.

Cultivating Spiritual Depth Through Prayer

Prayer is not auxiliary to discipleship; it is foundational. Prayer aligns the disciple-maker with God’s purposes,
opens their heart to the Holy Spirit’s guidance, and models for disciples the kind of dependence on God that
characterizes the Christian life.

Effective disciple-makers engage in several forms of prayer:

Intercession for Disciples: Regularly praying for those you disciple — by name, for specific areas of growth,
acknowledging their struggles, petitioning God to work in their lives — demonstrates genuine care and aligns your
work with God’s power. Paul’s prayers recorded in Ephesians 1 and Colossians 1 provide templates for specific,
substantive intercession.

Prayer for Wisdom: Discipleship requires discernment. You must know when to challenge and when to
encourage, when to teach and when to listen, when to hold firm on essentials and when to show grace on
preferences. Consistent prayer for wisdom equips you to make these judgments with God’s perspective rather
than mere human reasoning.

Prayer Modeling: As much as possible, let your disciples observe your prayer life. Pray aloud with them. Share
how you are wrestling with an issue in prayer. Acknowledge when you do not have an answer and suggest, “Let’s
pray about this together.” When God answers prayer, point it out and celebrate it. Through this modeling, disciples
learn that prayer is not a remote religious exercise but central to Christian living.

Corporate Prayer: Regularly pray together with your discipleship group or your individual disciple. Prayer in
community creates intimacy, builds faith as participants witness God’s work, and models mutual dependence on
God.

Maintaining Spiritual Disciplines

Certain foundational practices create the conditions for spiritual health and growth:

Scripture Engagement: Daily reading of God’s Word is non-negotiable for spiritual health. This is not rushed,
mechanical reading but intentional meditation on Scripture. The practice of Lectio Divina, ancient spiritual
disciplines like topical study, or systematic Bible reading all cultivate deep familiarity with God’s revealed truth.

Consider what you will model for your disciples regarding Scripture engagement. Do they see you carrying a
Bible? Referencing Scripture naturally? Allowing Scripture to shape your thinking and decisions? Your relationship
with God’s Word will profoundly influence theirs.

Solitude and Silence: The constant noise and stimulation of contemporary life makes it difficult for any believer to
hear God’s still, small voice. Regular time alone with God — whether through extended prayer, silent reflection, or
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contemplative reading — quiets the inner noise and creates space for God to speak. This practice becomes even
more important for disciple-makers who are regularly focused on others’ needs; solitude restores and realigns.

Confession and Accountability: Spiritual growth requires vulnerability and honesty about your shortcomings.
Identify trusted believers — whether a spiritual director, small group, or individual friend — with whom you can
confess struggles, failures, and persistent temptations. This accountability serves multiple purposes: it prevents
secret sin from festering, it reminds you of your continued need for God’s grace, and it models humility that
disciples must also embrace.

Worship and Celebration: Regularly gather with God’s people for corporate worship. Let your heart be touched
by God’s goodness. Engage in prayer, singing, and celebration of God’s works. This sustains joy and wonder in
your faith, prevents the tendency to view Christianity as a burden or obligation, and reminds you of the cosmic
significance of the work you are doing through discipleship.

Service and Sacrifice: Consistently look for opportunities to serve others without expectation of recognition or
return. This keeps you aligned with Christ’s example and orientation. It also prevents the subtle spiritual danger of
viewing discipleship as a way to enhance your own status or importance.

Addressing Obstacles to Spiritual Health

Common patterns hinder spiritual health and must be actively addressed:

Spiritual Drift: This subtle process occurs when daily disciplines gradually diminish, prayer becomes less
frequent, Scripture engagement becomes superficial, and the vibrancy of relationship with God fades. Unlike
dramatic falls into sin, spiritual drift is almost imperceptible until significant distance has developed.

Guard against drift by regularly assessing your spiritual disciplines. Are you reading Scripture daily? Praying
consistently? In accountable relationship with others? If any of these is slipping, do not simply add more striving.
Instead, ask what underlying need is going unmet — rest, connection, healing, direction — and address the root
issue.

Spiritual Plateau: At some seasons, believers experience a plateau where growth seems to stall. Prayer feels
dry, Scripture seems mundane, spiritual fervor cools. These seasons, while uncomfortable, often precede deeper
growth as God invites you into new dimensions of faith or deeper surrender.

Rather than assuming spiritual plateau indicates failure, view it as invitation. What is God inviting you to release or
surrender? What new understanding or trust is He calling you toward? In these seasons, community becomes
especially important; other believers can remind you of God’s faithfulness and help you persevere through the dry
season.

Spiritual Pride: The subtle danger of expertise and experience is that they can breed arrogance. The more
mature you become spiritually, the greater the temptation to assume you have arrived, that you have little left to
learn, that your perspective is more reliable than that of others. This pride prevents further growth and undermines
effectiveness in discipleship.

Guard against pride through regular humility practices: engage in service that humbles you, regularly listen to
perspectives different from your own, acknowledge your ongoing need for growth, and seek feedback about areas
where you still struggle.

Chapter 6: The Character Markers of Spiritual Maturity
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While acknowledging the incompleteness of all believers’ sanctification, Scripture identifies markers that
characterize spiritual maturity and should increasingly characterize those who disciple others.

The Fruit of the Spirit

Galatians 5:22-23 provides a comprehensive portrait of spiritual maturity:

“But the fruit of the Spirit is love, joy, peace, patience, kindness, goodness, faithfulness, gentleness and
self-control.”

Effective disciple-makers increasingly exhibit these character traits:

Love that is self-giving rather than self-seeking, that prioritizes others’ wellbeing, that remains committed even
when others are difficult or slow to change.

Joy that is not dependent on external circumstances but rooted in confidence in God, that helps disciples face
challenges with resilience and hope.

Peace that flows from trust in God’s sovereignty and care, that enables remaining calm during conflict or
uncertainty.

Patience that tolerates others’ slowness to change, that resists rushing disciples into premature decisions or
deeper commitments.

Kindness that is warm, encouraging, and genuinely concerned for others’ wellbeing.

Goodness that seeks others’ benefit, that acts with integrity, and that pursues justice and righteousness.

Faithfulness that keeps commitments, that shows up reliably, that can be trusted with confidences and vulnerable
sharing.

Gentleness that addresses difficult issues with compassion rather than harshness, that is willing to be corrected,
that does not dominate others.

Self-control that manages impulses, that acts with intention rather than reaction, that demonstrates discipline in
priorities and time management.

Humility and Teachability

Mature disciples remain humble. They are aware of their ongoing need for growth, open to correction, willing to
admit mistakes, and resistant to the assumption that they have all answers. This humility is simultaneously
refreshing and challenging; disciples often hunger to learn from someone truly secure in Christ rather than
someone defensive about their authority.

Teachability characterizes spiritual maturity. Mature believers remain curious learners, willing to explore Scripture
deeply, to reconsider previous convictions if evidence warrants, to learn from those with different perspectives or
experiences. This stance opens both to continued personal growth and to greater effectiveness in discipleship.

Authentic Presence and Emotional Health

Spiritual maturity includes emotional health and authenticity. Emotionally healthy disciple-makers are:

•  Honest about struggles rather than projecting false perfection

•  Able to regulate emotions rather than allowing anger, fear, or anxiety to dictate responses
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•  Comfortable with vulnerability when appropriate, which creates safety for disciples to risk their own
vulnerability

•  Capable of genuine empathy that understands others’ struggles without needing to fix them immediately

•  Self-aware regarding their own triggers, wounds, and areas of defensiveness

Wisdom and Discernment

Spiritual maturity includes the development of wisdom — the ability to apply biblical principles to complex,
ambiguous situations where multiple valid perspectives exist. Discernment — the capacity to perceive deeper
spiritual realities beneath surface appearances — helps disciple-makers understand what is really happening
beneath disciples’ words and behaviors.

This wisdom is not acquired through mere intellectual study but through years of walking with God, making
mistakes, learning from consequences, and gradually internalizing a God-perspective on life’s situations.

Commitment to Justice and Compassion

Spiritually mature believers increasingly align with God’s heart for justice, mercy, and compassion. They recognize
Jesus’ emphasis on caring for the poor, vulnerable, and marginalized. They see racial justice, gender equality, and
compassionate inclusion not as political issues but as moral imperatives rooted in God’s nature and revealed in
Scripture.

Effective disciple-makers help their disciples develop this same commitment to justice, particularly as it relates to
their own circle of influence and responsibility.
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PART 3 — DISCIPLESHIP MODELS AND FRAMEWORKS

Chapter 7: The Three Primary Models of Discipleship

While Scripture does not prescribe a single rigid model for discipleship, examination of biblical patterns and
contemporary practice reveals three primary approaches, each with distinct advantages and appropriate contexts.

Model 1: The One-on-One Mentorship Model

In this approach, one mature believer invests intensively in one younger believer. This mirrors Jesus’ relationship
with individual disciples, Paul’s relationship with Timothy, and many examples throughout church history.

Structure and Process:

The one-on-one model typically involves regular meetings (weekly or biweekly), often in informal settings (coffee,
meals, walks). The discipler and disciple establish a relationship marked by personal knowledge, vulnerability, and
genuine care. They work through curriculum together, but the emphasis is on personal connection and life-on-life
transmission.

The typical progression follows several phases:

•  Preparation Phase (Weeks 1-2): Establishing relationship, clarifying expectations, assessing the disciple’s
current spiritual condition and areas for growth, and building trust.

•  Intensive Growth Phase (Weeks 3-12): Working through core content, addressing specific struggles,
modeling Christian living, providing correction and encouragement, and gradually expanding the disciple’s
capacity and confidence.

•  Releasing Phase (Weeks 13+): Gradually reducing dependency, encouraging the disciple toward
independent faith and decision-making, equipping them to begin discipling others, and potentially transitioning
the relationship into peer-level friendship or providing guidance to others.

Advantages:

•  Customization: The discipler can tailor content, pace, and emphasis to the particular disciple’s needs and
learning style.

•  Depth of Relationship: Intensive focus on one person creates profound relational connection and safety for
vulnerability.

•  Modeling: The disciple observes the discipler’s authentic life — how they handle setbacks, make decisions,
prioritize relationships, and live out faith in ordinary circumstances.

•  Responsiveness: The discipler can quickly address struggles as they arise, pivot when necessary, and
provide timely guidance.

•  Multiplication Potential: The one-on-one model, when effectively implemented, is highly reproductive.
Each disciple potentially becomes a disciple-maker, creating exponential multiplication.

Limitations:

•  Time Intensity: One-on-one discipleship requires significant time investment from the discipler. Most
experienced disciple-makers can effectively mentor three to five individuals simultaneously, creating a ceiling
on impact.
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•  Limited Peer Learning: While the one-on-one relationship is deep, it lacks the benefits of peer community
— learning from others’ questions, being challenged by diverse perspectives, and building relationships with
other believers.

•  Risk of Codependency: If not carefully managed, one-on-one relationships can develop unhealthy
dependency where disciples become overly reliant on their disciplers rather than learning to seek God directly.

•  Limited Accountability: Without peer community, there is less external accountability for either discipler or
disciple, creating risk of drift or misalignment.

When to Use This Model:

One-on-one discipleship is most appropriate in these contexts:

•  When working with a new Christian who needs intensive grounding in foundational faith

•  When mentoring someone in a particular area of ministry or leadership

•  When helping someone through a specific crisis or major life transition

•  When working with a person whose learning style thrives in intimate, relational contexts

•  When the goal is to develop a potential leader who will multiply discipleship

Model 2: The Small Group Model

This model involves three to ten committed believers meeting regularly (typically weekly) for discipleship focused
on mutual spiritual formation. The group functions as a community of transformation where members learn from
the leader but also from one another.

Structure and Process:

Small group discipleship typically meets for 90 minutes to two hours weekly, often following a consistent structure:

•  Welcome and Opening (10 minutes): Building relational connection, sharing life updates, creating a
comfortable atmosphere.

•  Prayer and Worship (10-15 minutes): Singing, praying together, establishing a spiritual focus.

•  Teaching/Discussion (30-40 minutes): Engaging core content through teaching, interactive discussion, or
inductive Bible study where the group explores Scripture together.

•  Application and Accountability (20-30 minutes): Discussing how to apply learning to daily life, sharing
personal goals or commitments, providing loving accountability for previous commitments.

•  Intercessory Prayer (10-15 minutes): Praying for one another’s needs, burdens, and growth areas.

This structure can be modified based on the particular group’s needs and the leader’s preferences.

Advantages:

•  Community: Members build relationships with one another, creating accountability, support, and mutual
encouragement beyond what occurs in one-on-one settings.

•  Peer Learning: Participants learn from the group leader but also from one another’s questions, insights,
and experiences. Diversity of perspectives enriches everyone’s understanding.

•  Efficiency: While one-on-one discipleship cannot scale broadly, small groups can impact more people with
the same time investment from leaders.
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•  Accountability: The group setting naturally creates accountability. Members see one another regularly and
can gently hold one another to commitments.

•  Reproducibility: As group members mature, they can lead new groups, creating multiplication.

Limitations:

•  Less Personalization: The content and pace must accommodate multiple learning styles and growth
trajectories, potentially moving too quickly for some and too slowly for others.

•  Risk of Passivity: In group settings, it is easy for some members to remain passive observers rather than
actively engaging. Strong leaders must intentionally draw out quieter members.

•  Complexity: Multiple personality types, communication styles, and relational dynamics create complexity
that requires skilled leadership.

•  Potential Gossip: While community is an advantage, group settings can also enable unhealthy dynamics
like gossip or competition.

•  Dropout Risk: Members may discontinue participation for various reasons — job changes, family demands,
conflicts with group members — disrupting continuity.

When to Use This Model:

Small group discipleship is most appropriate in these contexts:

•  For establishing foundational Christian faith for new believers or those new to church

•  For developing leaders who will potentially lead other groups

•  For building community and spiritual formation among believers at similar spiritual developmental levels

•  For those whose learning thrives in peer community and discussion

•  For churches or organizations wanting broad impact across a larger population

Model 3: The Classroom or Cohort Model

This model involves structured teaching to larger groups (10-50+ participants) in a classroom setting or
series-based format. Content is standardized, teaching emphasizes cognitive input, and participants are united
primarily by shared learning rather than intimate relationship.

Structure and Process:

Classroom models vary widely but typically include:

•  Structured Content Delivery: Teaching is systematic and comprehensive, often spanning a term (8-13
weeks) or year-long series on a particular topic or book of the Bible.

•  Limited Interaction: While some classroom models include discussion, others are primarily lecture-based
with minimal interactive elements.

•  Standardized Curriculum: All participants work through the same material at the same pace.

•  Optional Support Structures: Some classroom models include small group discussion leaders, optional
one-on-one mentoring, or follow-up resources for deeper engagement.

Advantages:
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•  Scalability: Classroom models can reach large numbers of people efficiently. A single excellent teacher can
impact hundreds simultaneously.

•  Comprehensive Content: Structured, sequenced teaching can cover material more systematically than
relational models allow.

•  Reduced Leader Burden: Leaders do not carry the same emotional or relational load as in one-on-one or
small group settings.

•  Accessibility: Those unable to commit to regular small group meetings can participate in periodic
classroom-based learning.

•  Consistency: Standardized curriculum ensures all participants receive the same core content.

Limitations:

•  Minimal Relationship: The classroom setting does not facilitate the deep relational connection that
transforms individuals. Participants may not know one another well or feel significant community.

•  Limited Personal Application: With large numbers and limited interaction, it is difficult to help participants
apply teaching to their specific circumstances and struggles.

•  Low Accountability: Without relational connection or consistent group membership, accountability for
actually applying learning is minimal.

•  Passive Learning: Lectures tend to be more passive than interactive approaches, potentially limiting the
depth of engagement and retention.

•  Limited Transformation: Research on learning and behavior change demonstrates that information
transfer alone rarely leads to sustained behavioral change. The lack of relationship, accountability, and
personal application limits genuine transformation.

•  Difficulty Measuring Impact: It is difficult to determine whether classroom-based learning is actually
resulting in spiritual transformation or merely information accumulation.

When to Use This Model:

Classroom models are most appropriate in these contexts:

•  For teaching foundational biblical or theological content to broad audiences

•  For training leaders in specific skills or content areas

•  For topical series where the goal is increased knowledge rather than deep transformation

•  For congregations where resources limit availability of small group leaders

•  As a supplement to (not replacement for) more relational models

Chapter 8: Hybrid and Contextual Models

Beyond these three primary models, many contexts require hybrid approaches or contextual adaptations:

The Cohort Model

A hybrid that combines elements of classroom and small group, the cohort model brings together 15-25
participants who engage structured content together over a defined period (typically 6-12 weeks), while also
meeting in smaller groups of 3-5 for processing, application, and accountability. This creates scalable impact while
maintaining some relational depth and accountability.
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The Apprenticeship Model

Particularly effective for leadership development, the apprenticeship model pairs an emerging leader with an
experienced leader over an extended period (often 12-24 months). The apprentice works alongside the mentor,
observing their work, gradually taking on responsibilities, and receiving feedback. This model combines elements
of one-on-one mentoring with practical ministry experience.

The Missional Community Model

This approach emphasizes shared mission alongside spiritual formation. A group of believers committed to a
particular community, neighborhood, or cause meets regularly to pursue mission together while also discipling one
another. The shared mission provides concrete context for applying faith and often proves particularly effective in
reaching unchurched people.

The Workplace Model

For discipleship occurring within workplace contexts where formalizing meetings may be difficult, discipleship can
happen through:

•  Regular coffee or lunch meetings with intentional spiritual focus

•  Book studies or Scripture engagement during breaks

•  Informal mentoring relationships

•  Accountability partnerships

•  Micro-groups meeting briefly during work hours
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PART 4 — THE 12-WEEK DISCIPLESHIP CURRICULUM

Introduction to the Curriculum Structure

The following 12-week curriculum provides a comprehensive introduction to Christian discipleship for newer
believers or those seeking to deepen their commitment to Christ. Each week includes core biblical content,
discussion questions, practical applications, and opportunities for accountability.

This curriculum is designed to work in multiple contexts:

•  One-on-One: The discipler and disciple meet weekly, working through the material together with personal
customization and depth.

•  Small Groups: The group meets for 60-90 minutes each week, using the content as a teaching base and
building community through discussion and prayer.

•  Individual Study: Those without access to a formal discipleship group can work through the material
individually, journaling responses and seeking feedback from a friend or mentor.

Regardless of context, success depends on:

•  Honest engagement with the material and personal reflection

•  Consistent application of what you learn to daily living

•  Regular accountability regarding commitment to growth

•  Willingness to be challenged and to challenge others lovingly

Weeks 1-3: Foundations of Faith

Week 1: Who Is Jesus? Understanding the Gospel

Primary Objective: Help disciples understand the basic gospel message and how Jesus is central to Christian
faith.

Key Passages: John 1:1-14, Romans 3:21-26, 1 Corinthians 15:3-8, John 3:16

Core Teaching Points:

•  Jesus’ Identity: Jesus is God incarnate, the Son of God who became human to accomplish our
redemption. He is fully divine and fully human.

•  The Human Problem: All people are sinners — separated from God by our own rebellion — and unable to
save ourselves. Sin has consequences: separation from God, both now and eternally.

•  Christ’s Solution: Jesus came to die for our sins and be raised from the dead, accomplishing redemption
that we cannot earn. His death satisfied God’s justice while demonstrating His mercy. His resurrection
validates His claims and opens the possibility of eternal life.

•  The Gospel Call: The gospel calls people to repentance (turning from sin) and faith (trusting Christ). It is not
merely intellectual assent but personal commitment and allegiance to Jesus as Lord and Savior.

Discussion Questions:
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•  In your own words, what does it mean that “Jesus died for our sins”? How does this change your
perspective on Jesus?

•  What obstacles, if any, prevent you from fully accepting Jesus’ forgiveness? What keeps you from
experiencing the full freedom that comes from knowing you are forgiven?

•  Repentance means turning from sin. What does turning from sin look like in practical, daily terms?

•  How would you explain the gospel message to someone who has never heard it?

Personal Application:

•  If you have not already done so, personally accept Jesus’ forgiveness and commit yourself to Him as Lord
and Savior. Share this commitment with your discipler or accountability partner.

•  Write out your personal testimony: your life before Jesus, how you came to faith, and how your life has
changed. Practice sharing this testimony (aim for 2-3 minutes) with someone this week.

•  Identify one area of ongoing sin that you struggle with. Commit to bringing this to God in prayer daily this
week, asking for His help to repent and change.

Accountability:

•  Share your testimony with your discipler or group.

•  Report on the sin struggle you identified: Have you been consistent in bringing it to God? Are you noticing
any changes?

•  What obstacles are you facing in living out your commitment to Jesus?

Week 2: New Life in Christ — The Reality of Spiritual Rebirth

Primary Objective: Help disciples understand the transformative reality that occurs when someone becomes a
Christian and how this affects daily living.

Key Passages: 2 Corinthians 5:17, Ephesians 1:3-14, 1 Peter 1:3-9, John 10:27-29

Core Teaching Points:

•  Spiritual Birth: Becoming a Christian is described biblically as being “born again” — receiving new spiritual
life. This is not improvement of the old life but a fundamental transformation and new beginning.

•  Spiritual Rebirth’s Components: Forgiveness of sins (our sins are forgiven and removed; we stand before
God with a clean record); New standing with God (we move from being objects of God’s wrath to being
children of God, adopted into His family); Indwelling of the Holy Spirit (the Spirit of God takes residence in our
lives, empowering change and providing guidance); New identity (we are no longer defined by our past or our
failures; we are defined by our relationship to Christ).

•  Immediate Impact: The moment of spiritual rebirth has immediate consequences — we are transferred
from God’s kingdom to Christ’s kingdom, from death to life, from slavery to freedom.

•  Progressive Transformation: While rebirth is instantaneous, transformation is ongoing. The new life grows
stronger as we align ourselves with God’s truth and the Holy Spirit’s work.

Discussion Questions:

•  What specific changes have you experienced since becoming a Christian? Be concrete rather than abstract.
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•  When you struggle with sin or failure as a Christian, what does it mean that you are still forgiven? How does
this truth affect your motivation to change?

•  How is your identity being shaped by your relationship with Christ? In what ways do you still struggle to see
yourself as God sees you?

•  Can you identify specific ways the Holy Spirit is working in your life — guiding you, changing you,
empowering you?

Personal Application:

•  Review your life as a Christian. What is different from before? How does knowing these differences come
from God’s work help you celebrate His reality?

•  Identify one area where you want to experience greater transformation. Commit to a specific action this
week that aligns with that transformation. (For example, if you want to grow in patience, you might commit to
pausing and praying before responding when you feel frustrated.)

•  Memorize one key passage about your new identity in Christ. (Consider John 1:12, 2 Corinthians 5:17, or
Romans 6:11.)

Accountability:

•  Describe specifically how the Holy Spirit has been working in your life this past week.

•  What changes have you experienced since you became a Christian? What still seems unchanged? Why
might that be?

•  Are you experiencing any grief or loss regarding your “old life”? Is there anything you’re tempted to return
to?

Week 3: The Spiritual Disciplines — Learning to Abide in Christ

Primary Objective: Establish foundational spiritual disciplines that support ongoing growth and transformation.

Key Passages: John 15:1-10, Luke 5:16, Philippians 4:6-7, Joshua 1:8, James 1:22-25

Core Teaching Points:

•  The Abiding Principle: Jesus describes discipleship as remaining connected to Him, just as a branch
remains connected to the vine. This continuous connection is the source of spiritual vitality and fruitfulness.

•  Scripture Engagement: Regular, intentional reading and meditation on God’s Word. This can take various
forms — daily Bible reading, topical study, book studies, or lectio divina. The key is consistent engagement
that allows God to speak through His Word.

•  Prayer: Ongoing conversation with God about our lives, concerns, confusion, gratitude, and desires. Prayer
is not primarily about getting what we want but about aligning ourselves with God’s will.

•  Worship: Whether private or corporate, worship refocuses our hearts on God’s greatness and worth. It
recalibrates our perspective and realigns our affections.

•  Community: Engaging with other believers regularly — meeting together for worship, accountability, mutual
encouragement, and shared mission.

•  Solitude: Regular time away from distractions to listen to God, reflect on our lives, and renew our spirits.

•  Confession: Regularly acknowledging our sins to God and, when appropriate, to others. This keeps us
from hiding and enables healing.
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•  The Balance: Spiritual disciplines are not ways to earn God’s favor or prove our devotion. They are
pathways that position us to receive God’s grace and be transformed by His presence.

Discussion Questions:

•  Which spiritual disciplines come most naturally to you? Which feel most foreign or difficult?

•  What prevents you from engaging consistently in spiritual disciplines? What obstacles are most significant?

•  How does Scripture describe the connection between the disciplines and spiritual growth? (For example,
what does consistent prayer produce? What happens when we meditate on Scripture?)

•  What would change in your spiritual life if you engaged more deeply in the disciplines? What will change in
your daily actions and attitudes?

Personal Application:

•  Assess your current practice: How regularly are you engaging Scripture, prayer, worship, community,
solitude, and confession? Rate your consistency in each area on a scale of 1-10.

•  Identify gaps: Which discipline(s) are weakest in your life? Which would make the biggest difference if
developed?

•  Create a plan: Design a realistic plan for your spiritual discipline this coming week. Sample commitments:
read through a Gospel (Mark or John) and write down one verse each day that speaks to you; pray for 15
minutes each morning, spending the first 5 minutes on confession and the remaining 10 on intercession for
others; attend your small group/church and commit to one deeper conversation with a fellow believer; take a
20-minute walk this weekend without your phone, reflecting on God’s work in your life.

•  Find accountability: Share your plan with your discipler or an accountability partner and report back on
your progress.

Accountability:

•  How consistent were you with your spiritual discipline plan? What worked? What struggled?

•  Which discipline felt most transformative this week? Why?

•  What is preventing you from being more consistent? What support do you need?

Weeks 4-6: Understanding God and His Character

Week 4: The Nature of God — Knowing the God We Follow

Primary Objective: Help disciples develop a deeper, more accurate understanding of who God is, moving beyond
stereotypes or incomplete perspectives.

Key Passages: Exodus 33:12-23, Isaiah 40:25-31, Psalm 139, 1 John 4:7-21

Core Teaching Points:

•  God’s Transcendence: God is completely “other” — infinite, eternal, all-knowing, all-powerful. He far
exceeds human comprehension. This reality should inspire awe and humility.

•  God’s Immanence: Despite His transcendence, God is intimately involved with His creation. He knows us,
cares about us, and is actively working in history and in our lives.

•  Holiness: God is completely pure and separate from evil. He calls us to holiness as well.
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•  Love: God’s fundamental character is loving and self-giving. This love is not sentimental but sacrificial.

•  Justice: God cares deeply about justice and will ultimately judge all wrongdoing.

•  Mercy: God’s justice is tempered with mercy. He is willing to forgive when people repent.

•  Faithfulness: God keeps His promises and is reliable. We can depend on Him.

•  Sovereignty: God is in ultimate control and his plans will be fulfilled despite human rebellion or
circumstances.

•  Jealousy: God cares intensely about His people and relationship with Him; He does not tolerate competing
loyalties.

•  God’s Incarnation in Christ: Jesus reveals God’s nature to us. In Jesus, we see God’s love demonstrated,
God’s justice satisfied, and God’s commitment to relationship with us.

Discussion Questions:

•  Describe your childhood picture of God. How has this changed as you have matured?

•  Which attributes of God (holiness, love, justice, mercy, faithfulness, sovereignty, jealousy) are most
meaningful to you? Which are hardest to accept?

•  How does knowing God’s sovereignty affect how you handle uncertainty or circumstances beyond your
control?

•  In what ways does Jesus reveal God’s character differently than how you previously understood God?

Personal Application:

•  Reflect on your concept of God: How has your understanding of God shaped your Christian life? Has this
understanding been accurate and healthy?

•  Study one attribute deeply: Choose one divine attribute you want to understand more deeply. Read
biblical passages that reveal this attribute (your discipler can suggest passages). Write down insights about
how this attribute affects your relationship with God and your daily decisions.

•  Pray into your understanding: Spend time in prayer asking God to reveal Himself to you in greater depth.
Bring your questions, doubts, or struggles regarding His character to Him directly.

Accountability:

•  Which of God’s attributes is most challenging for you to believe or accept right now? Why?

•  How is a more accurate understanding of God’s nature changing your faith?

•  What would change if you actually believed deeply in God’s character in the areas where you currently
struggle?

Week 5: God’s Word — The Authority and Power of Scripture

Primary Objective: Help disciples develop confidence in Scripture’s authority and understand how to engage
God’s Word for transformation.

Key Passages: 2 Timothy 3:14-17, Psalm 119:89-105, 2 Peter 1:20-21, Hebrews 4:12

Core Teaching Points:
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•  Scripture’s Origin: The Bible is not merely human wisdom about God; it is God’s Word. Through the Holy
Spirit, God communicated His truth to human writers. While written in human language by human authors in
particular historical contexts, the Bible carries divine authority.

•  Scripture’s Purpose: The Bible exists to reveal God and His will, to correct wrong thinking and behavior, to
equip us for good works, and to guide us toward God’s purposes. It is fundamentally transformative —
designed to change how we think and how we live.

•  Scripture’s Authority: Because Scripture is God’s Word, it carries ultimate authority. When Scripture
speaks clearly on an issue, it supersedes human opinion, cultural preference, or personal interpretation.

•  Scripture’s Trustworthiness: The Bible has proven reliable across centuries, in multiple contexts, and in
countless individual lives. Archaeological evidence increasingly supports biblical accounts. Most importantly,
Scripture’s promises about salvation, transformation, and God’s character prove true in experience.

Engaging Scripture Deeply: Merely reading Scripture is insufficient. We must engage it through careful study,
meditation, memorization, and application. Various methods facilitate deeper engagement:

•  Inductive study: Observing what the text says, interpreting what it means, and applying what we learn to
our lives

•  Lectio divina: Ancient method involving reading, meditating, responding, and resting in God’s Word

•  Topical study: Gathering all relevant passages on a particular topic to build comprehensive understanding

•  Book study: Reading through an entire biblical book carefully to understand its message

•  Memorization: Hiding God’s Word in our hearts for quick recall and deep meditation

Discussion Questions:

•  What experiences have you had of Scripture being powerful or transformative in your life?

•  Are there passages or biblical teachings that seem problematic or difficult to accept? What makes them
challenging?

•  How do you handle situations where different people interpret Scripture differently?

•  What method of Scripture engagement most resonates with you? Why?

Personal Application:

•  Assess your Scripture engagement: How frequently are you engaging God’s Word? Is it consistent?
Depth-focused or merely dutiful?

•  Choose a Scripture engagement plan: Decide on a method that appeals to you and commit to it for at
least this week — read and reflect daily on a Gospel (spend 15-20 minutes reading slowly and noting
insights); study topically (choose a subject such as God’s promises, forgiveness, faith — and gather relevant
passages); memorize a passage that speaks to you and meditate on it throughout the week; use an inductive
study guide for a particular book.

•  Apply what you learn: Don’t merely study Scripture academically. Specifically identify how each passage
should affect your thinking and behavior. Write down one action step for application.

Accountability:

•  What method of Scripture engagement have you committed to? How is it going?

•  Share one insight from Scripture this week that affected you.
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•  How is Scripture shaping your thinking about a current struggle, question, or decision?

Week 6: Sin, Repentance, and Forgiveness — Living Free from Guilt

Primary Objective: Help disciples understand the reality of sin, the freedom available through repentance, and
the transformation that flows from forgiveness.

Key Passages: Romans 3:23, 1 John 1:8-9, Luke 15:11-32, 2 Corinthians 5:17, Psalm 51

Core Teaching Points:

•  The Reality of Sin: All people struggle with sin. Sin is not merely external actions; it originates in the human
heart and finds expression through thoughts, attitudes, and behaviors. Sin separates us from God and from
our best selves.

Categories of Sin: While all sin is serious, it manifests in various ways:

•  Sins of commission: Actively doing what God forbids (lying, stealing, sexual immorality, etc.)

•  Sins of omission: Failing to do what God commands (neglecting the poor, failing to love others, refusing to
forgive, etc.)

•  Sins of attitude: Inner postures that contradict God’s character (pride, bitterness, envy, etc.)

•  Systemic sins: Participating in unjust systems and structures that oppress others

Consequences of Unrepentant Sin:

•  Separation from God and diminished ability to sense His presence

•  Damage to relationships with others

•  Spiritual weakness and vulnerability to further temptation

•  Increasing hardness of heart

•  Loss of peace and joy

•  Potential physical, emotional, or relational consequences

The Nature of True Repentance: Repentance is not mere regret or temporary behavioral adjustment. It is a
fundamental reorientation away from sin toward God. True repentance includes:

•  Recognition: Acknowledging that what I have done contradicts God’s truth and harms myself or others

•  Remorse: Genuinely feeling sorrow about the sin and its effects

•  Restitution: Taking steps to repair harm done (when possible and appropriate)

•  Reorientation: Actively turning from the sin and toward alignment with God

The Promise of Forgiveness: When we repent, God forgives completely. Our sins are removed from us “as far
as the east is from the west.” Forgiveness is not conditional on perfect behavior but on genuine repentance. It is
available repeatedly — not “seven times but seventy-seven times” (Matthew 18:22).

Living Free: Receiving forgiveness means releasing guilt and condemnation. While consequences may continue,
the guilt is removed. We are free to move forward.

Discussion Questions:
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•  What specific sins or struggles have you been carrying guilt about? What prevents you from fully accepting
forgiveness?

•  In your experience, what does genuine repentance look like? What is the difference between regret and
repentance?

•  How do you handle ongoing struggle with particular sins? Does this struggle mean you are not forgiven?

•  Who in your life do you find difficult to forgive? What would forgiveness of this person look like?

Personal Application:

•  Conduct a spiritual inventory: Write down specific areas of ongoing sin or unrepentance in your life. Be
honest and specific. These might be actions, attitudes, or omissions.

•  Repent and confess: Bring these to God in prayer. Specifically name each sin, acknowledge how it
contradicts God’s character and harms yourself and others, and ask for forgiveness. If helpful, share your
confession with your discipler or a trusted friend.

•  Experience release: Don’t simply move on. Take time to consciously experience God’s forgiveness. Pray,
journal, or talk with someone about what it means to be freed from guilt and shame.

•  Pursue restitution: If appropriate, consider what steps you could take to repair harm done. This might
include apologizing, making amends, or changing behavior.

Accountability:

•  Have you brought specific sins to God in confession and repentance? What changed?

•  How are you experiencing God’s forgiveness? Is there any area where you are struggling to accept His
forgiveness?

•  What ongoing struggles with sin are you facing? How can your discipler or accountability partner support
you?

Weeks 7-9: Following Jesus — Discipleship as a Way of Life

Week 7: Obedience and the Cost of Discipleship

Primary Objective: Help disciples understand that following Jesus requires willing obedience and involves
genuine cost.

Key Passages: Matthew 16:24-26, Luke 14:25-33, John 14:15-24, Deuteronomy 6:4-6

Core Teaching Points:

•  Jesus Defines Discipleship Through Obedience: “If you love me, keep my commands” (John 14:15).
Authentic love for Jesus flows naturally into obedience. This obedience is not forced compliance but willing
alignment with someone we love and trust.

Obedience as Central to Discipleship: Discipleship is not merely intellectual assent or emotional attachment. It
is a commitment to align our lives with Christ’s teachings and direction. This involves:

•  Following His moral teachings (the Beatitudes, commands against lust, greed, unforgiveness, etc.)

•  Following His mission (loving others, serving the poor, reconciling relationships, sharing the gospel)

•  Following His priorities (seeking first the kingdom of God, valuing people over possessions, etc.)
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•  Following His example (humility, servant-leadership, sacrifice, compassion)

The Call to Self-Denial: Jesus explicitly calls His followers to deny themselves and take up their cross. This does
not mean self-hatred or dismissal of legitimate needs; it means surrendering personal autonomy and allegiance to
substitute Christ’s will for our own.

The Real Cost of Discipleship: Jesus is remarkably honest about the cost of following Him:

•  Relational cost: Some may face opposition from family or friends (Matthew 10:35-37)

•  Material cost: Disciples may need to release possessions or use them generously (Mark 10:28-31)

•  Comfort cost: Following Jesus may lead to persecution or hardship (2 Timothy 3:12)

•  Identity cost: Disciples release the identity they previously built and embrace a new identity in Christ

The Paradoxical Promise: Despite the cost, Jesus promises that those who lose their lives for His sake will find
them. In surrendering to Christ, we find freedom, purpose, fulfillment, and ultimately, eternal life. The sacrifice is
real but produces immeasurable gain.

Discussion Questions:

•  What has following Jesus cost you thus far? What have you had to release or change?

•  Are there commands of Jesus that you find difficult to obey? What makes them challenging?

•  Jesus promises that those who lose their lives will find them. How have you experienced this paradox?

•  If you fully obeyed Jesus in every area, what would change about your life?

Personal Application: Identify areas of incomplete obedience — where are you not fully aligning with Jesus’
teachings? This might involve:

•  Moral obedience (lustful thoughts, dishonesty, unforgiveness, etc.)

•  Relational obedience (how you treat family, how you love enemies, how you share with others)

•  Financial obedience (generosity, provision, contentment)

•  Vocational obedience (integrity, service, purpose alignment)

•  Priority obedience (time spent with God, seeking His kingdom, valuing people)

Choose one area for deeper obedience: Rather than trying to improve everything at once, select one area
where Jesus calls you to greater alignment. Identify specific steps you will take this week.

Reflect on the cost: Honestly consider what obedience in this area will cost you. What do you need to release?
Where will you face resistance? How will you move forward despite the cost?

Accountability:

•  In which area have you chosen to pursue deeper obedience?

•  What is the cost? What are you releasing?

•  How is God empowering your obedience? What support do you need?

Week 8: Love and Relationships — The Greatest Commandment

Primary Objective: Help disciples understand that Jesus summarizes all the law in commands to love God and
love others.



THE KING IS COMING MINISTRY kylelauriano.comSKEPTIC SEEKER BELIEVER ●DISCIPLE● WITNESS

STAGE: DISCIPLE THE COMPLETE GUIDE TO DISCIPLING OTHERS

Real Testimonies. Radical Transformations. 32 kylelauriano.com

Key Passages: Matthew 22:37-40, John 13:34-35, 1 John 3:11-24, 1 Corinthians 13:1-13, Matthew 5:43-48

Core Teaching Points:

•  Love as the Summary of the Law: When asked what is the greatest commandment, Jesus points to two
foundational commands: love God with all your heart, soul, and mind, and love your neighbor as yourself. All
other commands flow from these two.

What Jesus Means by Love: The Greek word agape denotes sacrificial, other-focused love that seeks the
wellbeing of others regardless of reciprocation or personal benefit. This love:

•  Is not primarily a feeling but a choice and commitment

•  Seeks others’ wellbeing even when it costs the lover

•  Is not earned or merited; it is freely given

•  Extends to enemies and those who harm us

•  Is the foundation of God’s nature (1 John 4:7-8)

Love of God: This means:

•  Valuing our relationship with God above all else

•  Obeying God’s commands as expressions of love

•  Finding our ultimate satisfaction in God

•  Surrendering to God’s will and purposes

Love of Others: This includes:

•  Seeking others’ wellbeing and growth

•  Forgiving those who harm us

•  Serving without seeking recognition

•  Defending the vulnerable and marginalized

•  Reconciling broken relationships

•  Being generous with resources

•  Speaking truth in love

The Evidence of Authentic Faith: Jesus uses love as the measure of authentic discipleship. “By this everyone
will know that you are my disciples, if you love one another” (John 13:35). Love is not optional; it is the defining
characteristic of those who follow Christ.

Discussion Questions:

•  Who has demonstrated Christ-like love to you? How did that love affect your faith?

•  In which relationships are you struggling to love as Jesus commands? What makes this difficult?

•  Jesus commands us to love our enemies. Who is your “enemy”? What would loving them look like?

•  How does loving others connect to your love for God? Why does Jesus link these two commands?

Personal Application — Evaluate your relational health:
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•  Which relationships are you investing in with genuine care?

•  Which relationships are strained or broken? What is your responsibility?

•  How are you serving others? When do you put others’ needs before your own?

•  Where do you struggle with selfishness or preference for certain relationships over others?

Take one action: Choose one relationship where you will demonstrate Christ-like love this week. This might
involve:

•  Reaching out to someone you have neglected

•  Forgiving someone who has hurt you

•  Serving someone’s needs generously

•  Speaking truth to someone you care about

•  Reconciling a broken relationship

Reflect on God’s love: Spend time meditating on how God loves you — sacrificially, faithfully, unconditionally.
How does experiencing God’s love affect your capacity to love others?

Accountability:

•  Describe one relationship where you showed Christ-like love this week. What happened?

•  In which relationship are you struggling to love well? What is blocking you?

•  How is God’s love for you affecting your ability to love others?

Week 9: The Holy Spirit — God’s Empowering Presence

Primary Objective: Help disciples understand who the Holy Spirit is, how He works in believers’ lives, and how to
be filled and led by the Spirit.

Key Passages: John 14:15-27, Acts 1:8, Romans 8:1-17, Galatians 5:16-25, Ephesians 5:18

Core Teaching Points:

•  Who Is the Holy Spirit? The Holy Spirit is God — the third person of the Trinity. He is not an impersonal
force or principle but a personal being who relates to us, guides us, comforts us, and empowers us. He is fully
God in all His attributes and eternally equal to the Father and Son.

The Holy Spirit’s Role in Salvation: The Spirit played a crucial role in salvation:

•  He convicted the world of sin, righteousness, and judgment (John 16:8)

•  He worked in believers’ hearts to enable faith

•  He indwells every believer at the moment of salvation, marking us as God’s possession

The Spirit’s Work in the Believer’s Life:

•  Transformation: The Spirit works to conform us to Christ’s image, producing the fruit of the Spirit (love, joy,
peace, patience, kindness, goodness, faithfulness, gentleness, self-control)

•  Empowerment: The Spirit empowers us for ministry, witnessing, and obedience

•  Guidance: The Spirit guides us into truth and helps us understand God’s Word
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•  Intercession: The Spirit prays for us when we don’t know how to pray

•  Comfort: The Spirit comforts and encourages us in trials

•  Gifts: The Spirit distributes gifts to believers for building up the church

Being Filled with the Spirit: While all believers have the Spirit’s indwelling, the biblical call is to be “filled” with the
Spirit — to consciously yield to His control and influence. This is not a one-time experience but an ongoing
practice.

The Spirit’s Leading: The Spirit guides us through:

•  Scripture (confirming God’s Word)

•  Circumstances (opening and closing doors)

•  Inner witness (conviction and peace)

•  Counsel of other believers (wise advice)

•  Prayer and discernment

Discussion Questions:

•  How would you describe the Holy Spirit? How have you experienced His presence?

•  What is the difference between having the Spirit indwell you and being filled with the Spirit?

•  In what area of your life do you most need the Spirit’s empowerment or guidance?

•  How do you discern the Spirit’s leading? When have you sensed His guidance?

Personal Application:

•  Yield to the Spirit: Rather than merely asking for the Spirit’s filling, actively yield to His control. Set aside
time for prayer and invite Him to take greater control over your thoughts, emotions, choices, and priorities.
Surrender specific areas where you typically operate independently.

•  Ask for Empowerment: Identify a specific area where you need the Spirit’s power — to resist temptation, to
speak truth boldly, to love someone difficult, to handle a challenge. Ask God to empower you through His
Spirit. Notice how He works.

•  Learn the Fruit of the Spirit: Read Galatians 5:22-23. Which fruit of the Spirit is most developed in your
life? Which is weakest? Commit to praying specifically for growth in the area where you are weakest.

•  Seek Guidance: In a decision you are facing, specifically ask the Spirit for guidance. Pay attention to: What
does Scripture say? What inner peace or concern do I sense? What are wise believers advising? How are
circumstances unfolding?

Accountability:

•  Describe your experience of yielding to the Spirit’s control. What changed?

•  In what area do you sense the Spirit’s empowerment or guidance?

•  Which fruit of the Spirit is God developing in you? In which area do you need growth?

Weeks 10-12: Living Out Discipleship — Mission and Multiplication

Week 10: The Purpose of Your Life — Kingdom Mission and Calling
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Primary Objective: Help disciples understand that their lives have profound purpose in God’s kingdom and equip
them to identify their personal calling.

Key Passages: Matthew 28:19-20, Ephesians 2:10, 1 Peter 4:10-11, Colossians 3:17, Matthew 5:14-16

Core Teaching Points:

•  The Ultimate Purpose: Every believer’s fundamental purpose is to glorify God and extend His kingdom.
Everything we do — our work, relationships, recreation, service — can be done to God’s glory and for His
purposes.

•  The Great Commission: The Church’s collective mission is to make disciples of all nations. While this is
not calling all believers to be missionaries in the traditional sense, it shapes how we think about our entire
lives.

Personal Calling and Gifting: Beyond our universal purpose, each believer has a particular calling and gifting.
God has:

•  Uniquely shaped us through our personality, gifts, experiences, and passions

•  Placed us in particular relationships and circumstances

•  Given us specific talents and skills

•  Positioned us to serve in particular ways

The Integration of Calling: Our calling integrates multiple dimensions:

•  Vocational: How we work and make a living can be an expression of calling or merely a paycheck. Ideally,
our work serves others, expresses our giftedness, and contributes to God’s kingdom.

•  Relational: Our callings include being a faithful spouse, parent, friend, and community member. We fulfill
kingdom purposes through these relationships.

•  Service: Some believers are called to specific forms of service — whether in church ministry, community
service, justice work, mercy ministries, or other forms.

•  Witnessing: All believers are called to share Christ with others and live as witnesses to His reality.

Living Out Calling: Understanding calling is important; living it out is crucial. This involves:

•  Consciously making decisions aligned with your perceived calling

•  Using your gifts and skills in service to others

•  Balancing various callings appropriately

•  Adjusting and refining your understanding of calling as life unfolds

Discussion Questions:

•  How would you describe God’s purpose for your life? Is this clear or still developing?

•  What are your primary gifts, talents, and passions? How might these point toward your calling?

•  In which roles do you sense God has placed you (family, work, church, community)? How are you living out
calling in these roles?

•  What would change if you genuinely believed that God has a specific purpose for your life?

Personal Application:
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•  Reflect on your giftedness: List your natural talents, spiritual gifts, passions, and skills. Which of these are
you currently using? Which are underdeveloped?

•  Clarify your calling: Write down what you believe your primary calling(s) to be. Include vocational calling,
relational calling, and service calling. How clear are these? Where do you need more discernment?

•  Align one area: Choose one area of your life — whether work, service, or a relationship — and consciously
align it with your understanding of God’s calling. What specific action will you take?

•  Seek guidance: If unclear about your calling, commit to seeking guidance through prayer and discernment;
conversations with trusted believers who know you well; exploration through service (trying different forms of
service to see what resonates); consulting on spiritual gifts assessments or calling discovery resources.

Accountability:

•  What do you believe is God’s purpose for your life?

•  In which area are you most clearly living out your calling? In which area do you sense misalignment?

•  What is one concrete action you will take this week to better align with your calling?

Week 11: Discipleship in Community — The Church and the Body of Christ

Primary Objective: Help disciples understand the essential nature of community in discipleship and their vital role
in God’s church.

Key Passages: 1 Corinthians 12:12-27, Hebrews 10:24-25, Acts 2:42-47, Ephesians 4:11-16, John 17:20-26

Core Teaching Points:

•  Discipleship Cannot Happen Alone: While individual prayer and Scripture reading are important, genuine
Christian transformation occurs in community. We are designed for relationship, we learn from one another,
and we grow through accountability and support.

The Church as God’s Design: The church is not primarily an institution or organization but the body of Christ —
believers united together through Christ’s Spirit. This community:

•  Provides teaching and spiritual formation

•  Offers accountability and encouragement

•  Distributes spiritual gifts for mutual edification

•  Participates in Christ’s mission

•  Models God’s truth to the world

•  Cares for one another’s physical and spiritual needs

Your Role in the Community: Every believer has a vital role:

•  Using your gifts: You possess spiritual gifts designed to build up the body

•  Bearing one another’s burdens: You participate in others’ struggles and joys

•  Spurring one another on: You encourage others toward growth and obedience

•  Living in accountability: You submit to wise counsel and correction

•  Contributing financially: You support the church’s ministry

•  Participating in witness: You represent Christ in your community and the world
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The Marks of a Healthy Christian Community:

•  Regular gathering for worship, teaching, and prayer

•  Genuine love and care for one another

•  Accountability and willingness to address issues biblically

•  Gospel focus and mission orientation

•  Inclusion of the marginalized and vulnerable

•  Development and deployment of leaders

•  Integration of new believers

Discussion Questions:

•  Describe your experience of Christian community. When has community strengthened your faith? When has
it hindered it?

•  What spiritual gifts or skills do you have? How are you currently using them to serve others?

•  Who in your faith community has significantly impacted your spiritual growth? How?

•  If your church or faith community disappeared tomorrow, who would you be spiritually? What would you
lose?

Personal Application — Assess your community engagement:

•  How regularly do you gather with your faith community?

•  How deeply connected are you to specific people?

•  Are you using your gifts to serve? In what ways?

•  Are you growing spiritually in community or primarily individually?

Deepen your engagement: Identify one specific way you will increase your engagement with your faith
community:

•  Attend regularly if you have been sporadic

•  Join a small group or Bible study

•  Volunteer for a specific ministry or service

•  Deepen relationship with 2-3 people in your community

•  Use your gifts in a new way to serve

Expand your serving: If you have been primarily a consumer of community, shift toward being a contributor. How
can you give, serve, and build up those in your community?

Accountability:

•  How is your engagement with your faith community? Are you deepening?

•  How are you using your gifts? Are you serving in ways that engage your passion and abilities?

•  What is one concrete action you will take to strengthen your community involvement?

Week 12: Becoming a Disciple-Maker — Your Next Steps
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Primary Objective: Help disciples recognize their responsibility and capacity to help others follow Christ.

Key Passages: Matthew 28:19-20, 2 Timothy 2:2, John 14:12, 1 Peter 3:15, Titus 2:1-8

Core Teaching Points:

•  The Call to Multiplication: Discipleship is not complete when you are discipled; it continues as you begin
discipling others. Jesus’ goal is not to create a perpetually dependent group but a movement that multiplies
across generations and geographical boundaries.

You Are Equipped to Disciple: You do not need to be perfect, complete in knowledge, or super-spiritual to begin
discipling someone else. What you need is:

•  A genuine relationship with Jesus

•  Willingness to share your spiritual journey

•  Commitment to ongoing growth

•  Genuine care for those you disciple

Potential Disciples Around You: Consider who in your spheres of influence might benefit from intentional
spiritual formation:

•  Someone recently converted who needs grounding

•  A younger believer looking for guidance

•  Someone in crisis who could use shepherding

•  A peer who shares a spiritual burden with you

•  Someone in your workplace or community who is spiritually curious

The Responsibility and Joy: Discipleship is not merely a program to administer but a calling to invest your life in
others’ transformation. It is challenging but deeply rewarding. Consider Paul’s words to Timothy: “And the things
you have heard from me in the presence of many witnesses entrust to faithful men who will be able to teach others
also.”

Getting Started: Beginning discipleship can feel overwhelming. But remember:

•  Start small (one person or a small group)

•  Use available resources (this curriculum or others like it)

•  Be authentic and transparent

•  Focus on transformation, not information transfer

•  Maintain your own spiritual health and community

Discussion Questions:

•  Who is someone in your life who might benefit from discipleship? What would that look like?

•  What fears or hesitations do you have about discipling someone? How can you address these?

•  What has been most transformative in your own discipleship journey? How might you pass this on to
others?

•  How will your life be different if you commit to discipling others?
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Personal Application:

•  Identify someone to disciple: Prayerfully consider who in your sphere of influence might benefit from
discipleship. Do not feel pressured; simply identify someone and pray about it.

•  Plan your approach: If you have identified someone, consider — What structure would work best?
(One-on-one, small group, etc.) What will you use as curriculum? What time commitment will you make? What
support do you need to be effective?

•  Assess your own readiness: Do you have active personal discipleship and community? Adequate spiritual
health and disciplines? Commitment to ongoing growth alongside those you disciple? Willingness to be
transparent about your ongoing struggles?

•  Take first steps: Do not wait for perfection or complete readiness. Have a conversation with someone you
might disciple; seek input from your own discipler or mentor; begin exploring resources; commit to a starting
date.

Final Accountability and Celebration:

•  Celebrate together the growth you have experienced over these 12 weeks

•  Share what has changed in your thinking, faith, and behavior

•  Acknowledge the work of the Holy Spirit in transformation

•  Commit to ongoing discipleship both as a disciple and as a disciple-maker

•  Pray for one another’s continued growth and for those you will disciple
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PART 5 — ADVANCED DISCIPLESHIP STRATEGIES AND MULTIPLICATION

Chapter 9: The Multiplication Principle — Creating Disciples Who Make Disciples

Understanding the Exponential Impact

While discipleship of individuals is valuable, genuine multiplication occurs when disciples themselves become
disciple-makers. This creates exponential rather than linear growth and ultimately fulfills Jesus’ Great
Commission.

Consider the mathematics: If one person disciples three people over one year, that is linear growth — four people
engaged in discipleship. But if each of those three then disciplines three others the following year, you have twelve
people. After three years of multiplication, you have approximately 40 people. After ten years, over 59,000 people.
This demonstrates why Jesus emphasized multiplication.

The multiplication principle operates across multiple levels:

•  Personal Multiplication: One believer discipling another, with the disciple becoming a disciple-maker.

•  Small Group Multiplication: A small group grows and multiplies into two groups, both of which continue to
multiply.

•  Leadership Multiplication: Leaders are developed who can train other leaders, creating sustainable
systems.

•  Movement Multiplication: An entire community or organization embraces discipleship as central, creating
systemic change.

Designing for Multiplication

To move from mere discipleship to multiplication, deliberately design your approach with multiplication in mind:

1. Multiplication Mindset: From the beginning, communicate to disciples that their role is not merely personal
transformation but becoming transformers of others. Help them see that faithfulness to Jesus involves helping
others follow Him.

2. Modeling Multiplication: As a discipler, actively demonstrate multiplication. Let those you disciple observe
your discipleship relationships and see how you help others grow.

3. Equipping for Teaching: Beyond personal transformation, explicitly equip those you disciple to pass on what
they are learning. This might involve:

•  Having them teach portions of lessons to you or to others

•  Discussing how they would explain key concepts to someone else

•  Preparing them to lead their own small group or discipleship relationship

4. Commissioning: As the formal discipleship period concludes, explicitly commission and release disciples into
their own ministry. This is not abandonment but transition to peer-level relationship or less frequent contact while
they move into their own discipleship role.

5. Accountability for Multiplication: Build accountability into your discipleship relationship regarding those
disciples are helping spiritually. Ask:
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•  Who are you intentionally investing in spiritually?

•  How is that relationship progressing?

•  How can I support you in that role?

Addressing Obstacles to Multiplication

Several obstacles commonly prevent multiplication:

Leader Insecurity: Some disciplers fear losing influence or control if they equip others to lead. This reflects
insecurity about one’s worth and competence. Overcoming this requires addressing underlying fears and
recognizing that multiplication amplifies rather than diminishes one’s impact.

Perfectionism: Some refuse to disciple others until they themselves are perfect. But perfection is an unattainable
standard. Instead, embrace the call to disciple as a growing believer. Transparency about your ongoing growth is
more credible than false perfection.

Lack of Suitable Disciples: Finding people ready to be discipled can be challenging, particularly in contexts
where Christian faith is weak or when believers are not responsive to invitations. Addressing this requires clearly
inviting people to discipleship, making it accessible through various models, demonstrating its value, and creating
a culture where discipleship is expected.

Time and Resource Constraints: Discipleship requires significant time investment. Many leaders feel
time-starved. Addressing this requires recognizing discipleship as a priority rather than an add-on, simplifying
other activities to make space, training multiple leaders to share the load, and using scalable models alongside
more intensive approaches.

Chapter 10: Contextual Adaptations — Discipleship in Various Settings

While the fundamental principles of discipleship remain constant, the methods and focus adapt to different
contexts and audiences.

Discipleship of New Christians

New believers present unique opportunities and challenges for discipleship:

Key Priorities:

•  Assurance: Help them know and experience God’s love and forgiveness

•  Foundations: Ground them in essential Christian truths

•  Practices: Establish foundational spiritual disciplines

•  Community: Connect them to a local faith community

•  Purpose: Help them begin to understand their role and calling as believers

Adaptations:

•  Shorter, simpler content: Use clear, uncomplicated teaching and explanations

•  More frequent meetings: Weekly or even twice-weekly meetings often help new believers stay engaged
and accountable
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•  More relational and personal: Spend time helping them process their new faith and integrate it with their
life

•  Emphasis on basics: Focus on core Christian truths and practices rather than advanced theology

Discipleship of Leaders

Leaders require different content and approach than those in their first years of faith:

Key Priorities:

•  Character development: Focusing on integrity, humility, and Christ-like leadership

•  Vision clarity: Helping leaders understand God’s calling and direction

•  Team dynamics: Equipping leaders to build and lead teams

•  Strategic thinking: Developing capacity to see broader implications and longer-term trajectories

•  Spiritual depth: Moving from basic faith to profound intimacy with God

Adaptations:

•  Peer relationships: Often more effective than hierarchical mentor relationships

•  Book studies and advanced content: Engaging deeper theological and practical material

•  Accountability focus: More intensive accountability regarding integrity and decisions

•  Vision casting: Using discipleship to help leaders refine and articulate their calling

Discipleship in Crisis or Transitional Seasons

When someone faces significant challenges — grief, moral failure, job loss, family disruption, health crisis —
discipleship must adapt:

Key Adjustments:

•  Increased frequency: More frequent contact during crisis

•  Listening priority: More time listening than teaching

•  Practical support: Offering concrete help, not just spiritual advice

•  Grief and lament: Creating space for honest processing rather than quick fixes

•  Redemptive focus: Helping see how God might be at work even in painful circumstances

Discipleship in Specialized Ministries

Youth ministry, college ministry, marketplace ministry, and mission contexts each require particular adaptations:

Youth Discipleship:

•  Relational foundation: Young people need deep relationships with adults who genuinely know and care for
them

•  Relevant application: Connecting biblical principles to real issues they face

•  Peer community: Young people learn significantly from peers

•  Identity formation: Helping them develop Christian identity amidst peer pressure
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Marketplace Discipleship:

•  Integration of faith and work: Helping believers see their work as ministry

•  Ethical challenges: Navigating business and work contexts from a Christian perspective

•  Informal structure: Often happens through brief conversations, meals, or accountability partnerships

•  Witness focus: How to authentically represent Christ in secular environments

Cross-Cultural Discipleship:

•  Cultural humility: Learning and respecting cultural contexts while maintaining biblical core

•  Language appropriateness: Using culturally resonant language and examples

•  Family and community focus: Many cultures emphasize community more than individualism

•  Contextualization: Helping believers live out Christian faith in ways that resonate with their culture
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PART 6 — COMMON OBSTACLES AND SOLUTIONS

Chapter 11: Overcoming Common Obstacles in Discipleship

While discipleship is deeply rewarding, numerous obstacles can derail discipleship efforts. Understanding these
and having strategies to address them increases effectiveness.

Obstacle 1: Lack of Time and Competing Priorities

The Challenge: Both disciple-makers and disciples struggle with time constraints. Contemporary life is busy, and
prioritizing discipleship requires deliberate choice.

Solutions:

•  Reframe as non-negotiable: Treat discipleship meetings as sacred, not as something cancelled for other
commitments

•  Use efficient structures: Not all discipleship requires long time commitments. Coffee meetings, walking
conversations, or brief accountability check-ins are valuable

•  Integrate discipleship into existing activities: Combine spiritual formation with other activities (meals,
travel, work projects)

•  Simplify other commitments: Sometimes addressing time constraints means releasing other good
activities to make space for discipleship

•  Value quality over quantity: Shorter, focused meetings are often more impactful than longer, unfocused
ones

Obstacle 2: Fear and Insecurity

The Challenge: Both disciple-makers and disciples struggle with various fears:

Disciple-makers fear: Not knowing enough or having all answers; being seen as hypocritical while still struggling;
failure in someone else’s spiritual formation; responsibility for another person’s growth.

Disciples fear: Being judged for struggles or questions; not being spiritual enough; wasting their discipler’s time;
being in an unequal relationship.

Solutions:

•  Normalize ongoing growth: Model that spiritual maturity is a lifelong journey, not a destination

•  Create safety: Establish clear confidentiality, non-judgment, and genuineness as norms

•  Share struggles: Willingly discuss your own areas of growth and ongoing battles

•  Acknowledge limitations: Be honest about what you do not know; explore together

•  Emphasize grace: Regularly remind disciples that their worth is not based on performance but on Christ’s
work

Obstacle 3: Lack of Mutual Commitment and Follow-Through

The Challenge: Some people enter discipleship relationships without genuine commitment, or commitment
wanes over time. Meetings are missed, assignments are not completed, and momentum fades.
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Solutions — Be clear about expectations: At the beginning, explicitly discuss:

•  Time commitment (frequency and duration of meetings)

•  Preparation expectations (assignments, readings, reflection)

•  Accountability (what you will ask about and track)

•  Duration (how long you anticipate discipleship continuing)

Build in accountability: Ask directly about commitments:

•  “How did you do with the Scripture reading this week?”

•  “What spiritual disciplines did you practice?”

•  “Where did you struggle?”

Additional solutions:

•  Celebrate progress: Acknowledge and celebrate when people follow through, creating positive
reinforcement

•  Adjust expectations if needed: If someone cannot commit as originally envisioned, discuss modifications
rather than abandoning the relationship

•  Release if necessary: In some cases, if someone is unwilling to commit, it may be appropriate to pause or
end the relationship with grace

Obstacle 4: Avoiding Difficult Conversations

The Challenge: Disciple-makers may avoid addressing concerning patterns, sin, or lack of alignment, preferring
comfort to confrontation.

Solutions:

•  Understand correction as love: Recognize that addressing issues is an expression of genuine care, not
judgment (Proverbs 27:12; Hebrews 12:5-11)

•  Use relational foundation: Ensure sufficient relational depth and trust before addressing serious issues

•  Be specific: Rather than generalities (“You need to be more faithful”), be specific about the concern

•  Ask before asserting: Often asking questions helps people recognize issues themselves rather than
feeling imposed upon

•  Offer support, not just critique: When addressing an issue, also offer help: “I care about you and want to
help you work through this. How can I support you?”

•  Focus on behavior and its consequences: Rather than attacking character (“You are a bad Christian”),
address specific behaviors and their impact

Obstacle 5: Stagnation and Lack of Growth

The Challenge: Disciples may appear to make progress initially, then plateau or regress. The excitement of new
faith gives way to routine, and complacency sets in.

Solutions — Assess sources of stagnation: Explore what is causing the plateau:

•  Unresolved sin or secret struggle?
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•  Weak community connection?

•  Inadequate spiritual disciplines?

•  Misaligned priorities?

•  Burnout or spiritual exhaustion?

Vary the approach: If current methods are not producing growth, try different approaches:

•  Change meeting location or structure

•  Use different curriculum or resources

•  Introduce new spiritual disciplines

•  Expand to small group context

•  Increase challenge and depth

Expand horizons: Move from maintenance to growth:

•  Challenge disciples toward greater sacrifice or service

•  Invite them into new responsibility

•  Expand their understanding of God or faith

•  Help them begin discipling others

Obstacle 6: Discomfort with Transparency and Vulnerability

The Challenge: Both disciple-makers and disciples may struggle with genuine openness, preferring to present a
polished image rather than honest reality.

Solutions:

•  Model vulnerability: The discipler must go first in sharing struggles, failures, and honest feelings

•  Create safety: Establish clear confidentiality and non-judgment norms that enable vulnerability

•  Ask specific questions: Rather than inviting general sharing (“How are you doing?”), ask specifically about
struggles and challenges

•  Normalize struggle: Help disciples understand that all believers struggle, that struggle indicates we are
alive and engaged, not that something is wrong

•  Provide pathways: Offer structured ways to discuss struggles (accountability questions, regular check-ins,
written reflection)

Obstacle 7: Unhealthy Group Dynamics

The Challenge: In group discipleship settings, various problematic dynamics can emerge: one person dominates,
cliques form, gossip spreads, or someone behaves in ways that harm community.

Solutions — Establish clear norms: At the beginning, establish expectations for healthy community:

•  Confidentiality

•  Respectful listening

•  Inclusive participation
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•  Honesty and directness rather than triangulation

•  Speaking about rather than for others

Additional solutions:

•  Monitor participation: Pay attention to who is speaking and who is silent. Draw out quiet members; gently
manage those who dominate

•  Address issues promptly: If unhealthy dynamics emerge, address them quickly rather than allowing them
to fester

•  Rotate leadership: If possible, rotate who leads discussions or facilitates meetings, developing multiple
leaders and preventing over-dependence on one person

•  Be willing to make changes: If a person’s behavior is harmful and they are unwilling to change, it may be
necessary to ask them to leave the group
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PART 7 — MEASURING AND SUSTAINING DISCIPLESHIP

Chapter 12: How to Know Discipleship Is Working

One of the most difficult aspects of discipleship is assessment. Unlike teaching, where you can measure test
scores, or programs, where you can track attendance, discipleship transformation is often subtle and long-term.

Distinguishing Knowledge from Transformation

A crucial first step is recognizing that knowledge accumulation and behavior change are not the same as spiritual
transformation. Someone can:

•  Attend every discipleship meeting and internalize all content

•  Memorize Scripture and understand theology comprehensively

•  Appear to change behavior for a season

•  Yet remain fundamentally unchanged in character, affections, and allegiance

Conversely, genuine transformation might look less impressive on the surface:

•  Someone might miss some meetings but show increasing hunger for God

•  They might struggle to articulate theology yet increasingly live according to biblical principles

•  They might experience setbacks and relapses yet demonstrate genuine repentance and persistence

Markers of Genuine Discipleship

While transformation is multifaceted, several markers indicate that genuine discipleship is occurring:

1. Increasing Alignment with Christ’s Character

Disciples increasingly demonstrate fruit of the Spirit: love, joy, peace, patience, kindness, goodness, faithfulness,
gentleness, self-control. This is not perfection but clear trajectory — they are becoming more like Christ, even as
they remain sinners.

Evidence includes:

•  Greater humility about their own limitations

•  Increased kindness and compassion toward others

•  More patient responses to frustration or opposition

•  Greater joy despite external circumstances

•  Increased faithfulness to commitments

2. Deeper Engagement with Scripture and Prayer

Disciples develop consistent spiritual disciplines and demonstrate hunger for God’s Word and presence. This is
not mere duty but genuine desire.

Evidence includes:

•  Regularly bringing biblical insights from their own reading
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•  Spontaneously mentioning how they prayed about a situation

•  Growing ability to apply Scripture to daily decisions

•  Increasing comfort and confidence in prayer

3. Visible Obedience

While no one obeys perfectly, disciples demonstrate growing willingness to align their lives with God’s revealed
truth, particularly in areas where obedience is costly.

Evidence includes:

•  Addressing specific sin patterns

•  Making ethically difficult choices in line with biblical values

•  Releasing control over areas previously held tightly

•  Demonstrating increased self-control and discipline

4. Deepening Relationships

As disciples grow, their capacity for genuine relationship increases. They become more authentic, more able to
love sacrificially, more able to forgive, and more able to maintain healthy boundaries.

Evidence includes:

•  Improved relational health with spouse, family, or friends

•  Greater investment in others’ wellbeing

•  Willingness to reconcile broken relationships

•  Building genuine community rather than merely performing community

5. Clarity of Calling and Purpose

Disciples increasingly understand how they fit into God’s larger purposes. They move from viewing their lives as
primarily about personal comfort or achievement to viewing them as contributions to God’s kingdom.

Evidence includes:

•  Making vocational or time decisions aligned with calling

•  Speaking about their work or life with sense of purpose

•  Growing interest in how they can serve others

•  Decreasing materialism or status-seeking

6. Spiritual Multiplication

Perhaps the most important marker of discipleship is multiplication — the disciple is beginning to help others follow
Christ.

Evidence includes:

•  Intentionally investing time in someone else’s spiritual growth

•  Sharing faith naturally with friends or family

•  Praying for others’ spiritual development
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•  Beginning to mentor or disciple others, formally or informally

7. Perseverance Through Difficulty

Genuine disciples do not abandon faith when challenges come. They persevere, maintain hope, and continue to
trust God even in difficult seasons.

Evidence includes:

•  Continuing spiritual practices even when circumstances are demanding

•  Maintaining faith commitments despite social pressure or hardship

•  Returning to God after falling rather than giving up

•  Helping others maintain faith during their struggles

Structured Assessment

Beyond observing these markers, formal assessment can be valuable:

Personal Reflection Questions:

Have disciples answer these questions periodically (every 3-6 months):

•  How is your relationship with God? Are you experiencing closer intimacy with Him or is He feeling distant?

•  What evidence of the Spirit’s work do you see in your life? How are you changing?

•  In what areas have you grown spiritually this period? In what areas do you still struggle?

•  What is the state of your key relationships? How are they changing?

•  Are you more aligned with or less aligned with God’s direction for your life?

•  Who are you intentionally helping grow spiritually?

Behavior and Habit Tracking:

Track specific disciplines and behaviors:

•  Frequency of Scripture reading

•  Quality and consistency of prayer

•  Attendance at community gatherings

•  Volunteering or service hours

•  Spiritual conversations or witnessing

While these are not ends in themselves, consistent patterns often correlate with genuine transformation.

Community Feedback:

Ask trusted observers about the disciple’s growth:

•  Their discipler or mentor: “How have you seen this person grow?”

•  Spouse or close family: “What changes have you noticed in them?”

•  Peers: “How has their faith affected our friendship or community?”

External perspectives can provide valuable insight, though they can also be skewed by bias.
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Fruit Production:

Most importantly, assess whether disciples are bearing spiritual fruit — helping others, contributing to community,
increasing in love and service. Jesus said, “By their fruit you will recognize them.”

Chapter 13: Sustaining Discipleship Long-Term

While establishing discipleship is challenging, sustaining it over months and years is equally important.

The Three-Year Rhythm

Effective discipleship often operates in seasons:

Year 1: Foundation and Growth

The first year emphasizes foundational spiritual practices, character development, and building relational depth.
This is the intensive phase where frequent meetings and deeper accountability are appropriate.

Goals for Year 1:

•  Establish consistent spiritual disciplines

•  Ground in core Christian truths

•  Address major character patterns or sin

•  Build genuine relational connection

•  Begin to develop capacity for leadership or service

Year 2: Development and Multiplication

In the second year, disciples deepen their understanding and begin to take on greater responsibility. The
frequency of formal discipleship may decrease as disciples increasingly seek God directly.

Goals for Year 2:

•  Deepen theological understanding

•  Take on more significant ministry or service responsibility

•  Begin to mentor or disciple others

•  Increase independence in spiritual decision-making

•  Address deeper character patterns

Year 3: Independence and Leadership

By the third year, disciples should be functioning with significant independence spiritually. If the discipleship has
been effective, the formal relationship transitions to peer-level friendship or mentoring becomes more sporadic.

Goals for Year 3:

•  Full independence in spiritual life

•  Active role in discipling others

•  Leadership responsibility in church or community

•  Mentoring of newer believers
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•  Continued growth and refinement of calling

Preventing Burnout and Maintaining Sustainability

Discipleship is emotionally and spiritually demanding. Both disciple-makers and disciples can experience burnout
if not managed well.

For Disciple-Makers:

•  Maintain your own discipleship: Never stop being discipled yourself. This provides support, perspective,
and ongoing growth.

•  Build community among disciple-makers: Connect with other disciple-makers who understand the
challenges. Share experiences, encouragement, and wisdom.

•  Manage expectations: You are not responsible for anyone’s transformation — only God is. Your
responsibility is faithfulness, not results.

•  Set boundaries: You cannot meet everyone’s needs at all hours. Establish limits on availability that enable
you to be present when you meet.

•  Celebrate progress: Regularly notice and celebrate how disciples are growing. This provides
encouragement and counteracts the tendency to focus on remaining gaps.

•  Periodic breaks: Occasionally, take breaks from formal discipleship relationships to renew yourself.

For Disciples:

•  Pace yourself: Spiritual growth is a lifelong journey, not a sprint. Avoid unsustainable intensity that will lead
to burnout.

•  Maintain community: Beyond your formal discipleship relationship, maintain broader community
connection. Do not allow one relationship to be your only source of spiritual support.

•  Celebrate milestones: Acknowledge how you have grown and what you have overcome. Gratitude
sustains motivation.

•  Adjust as needed: If a particular approach is not working or is producing burnout, discuss adjustments with
your discipler.

Transitions and Conclusions

Discipleship relationships do not always last forever. Whether due to relocation, life change, or completion of a
particular growth season, discipleship relationships may conclude.

Healthy Conclusions:

•  Transition to peer relationship: If appropriate, move from formal discipleship to peer-level friendship

•  Graduation and commissioning: Formally acknowledge that the structured discipleship has ended and
the disciple is ready for greater independence

•  Connection to new discipleship: If relocation or other factors necessitate conclusion, help the disciple
connect with a new mentor or discipler in their new context

•  Ongoing prayer: Continue praying for the person even after formal relationship ends

•  Availability for consultation: If the person faces major decisions, make yourself available for input
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Unhealthy Conclusions:

•  Abrupt abandonment: Simply stopping the relationship without transition or acknowledgment

•  Dependence continuation: Continuing indefinitely because the discipler is unwilling to release the disciple

•  Unresolved conflict: Ending a relationship in anger or hurt rather than attempting reconciliation

•  Replacement seeking: The disciple immediately seeking another discipler because they are unable to
function independently
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CONCLUSION

The Transformative Power of Discipleship

Discipleship remains the most powerful mechanism available for spiritual transformation and kingdom
multiplication. When believers invest in one another relationally, holding each other accountable, modeling
authentic faith, and helping one another become more like Jesus, transformation occurs that far exceeds what
information transfer alone accomplishes.

The Great Commission is not a burden laid on the church; it is an invitation into God’s most important work.
Through discipleship, ordinary believers become instruments of transformation. Through discipleship, kingdom
values take root in communities. Through discipleship, movements are born that impact generations.

Your Next Steps

If you have worked through this guide, several clear next steps await:

First, commit to your own continued discipleship. Do not assume that you have arrived spiritually. Identify
someone more mature in faith and invite them into your life. Join a community of believers who will hold you
accountable and encourage your growth.

Second, assess your spiritual health. Using the markers described in Part 7, honestly evaluate your own
transformation. Where have you grown? Where do you still struggle? What disciplines or practices would deepen
your relationship with God?

Third, identify someone to disciple. Do not wait for perfect conditions or your own perfection. Prayerfully
consider who in your sphere of influence might benefit from intentional spiritual investment. Invite them into
relationship.

Fourth, design your approach. Will you use this curriculum? Will you adapt it? Will you use a different resource?
Determine how you will structure your discipleship relationship.

Fifth, take the first step. Do not procrastinate endlessly. Begin this week. Have the conversation. Establish the
first meeting. Enter into the work of discipleship.

Final Reflections

The discipleship journey is not easy. It requires sacrifice, vulnerability, persistence, and reliance on God’s grace.
You will face obstacles, experience setbacks, and sometimes question whether your investment matters.

Yet consider the cumulative impact: If you disciple one person over two years, and that person disciples another,
and that person disciples another — within ten years, your initial investment has multiplied to thousands of people.
More importantly, the spiritual depth, character transformation, and kingdom impact are immeasurable.

Jesus modeled this pattern. He invested intensively in twelve disciples, who then turned the world upside down.
His strategy was not to accumulate millions of distant followers but to deeply form a committed few who would
multiply His influence.
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You are invited into this same work. The Great Commission is not a historical relic but a living call for every
believer in every generation. Through your willingness to invest in others, to help them follow Jesus more closely,
to hold them accountable and encourage them forward — through these simple acts of discipleship, the kingdom
of God advances.

Go, and make disciples.
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APPENDICES

Appendix A: Recommended Resources

For Scripture Study

•  The ESV Study Bible — Comprehensive commentary and study notes

•  Logos Bible Software — Digital platform for biblical study

•  BibleGateway.com — Free online Bible access and tools

•  A Survey of the New Testament (Carson and Moo) — Comprehensive overview

•  Old Testament Theology (Willem VanGemeren) — Deep theological exploration

For Spiritual Formation

•  Mere Christianity (C.S. Lewis) — Accessible theology

•  The Pursuit of Holiness (Jerry Bridges) — Character development

•  Spiritual Disciplines for the Christian Life (Donald S. Whitney) — Foundational disciplines

•  The Spirit-Filled Life (Jack Hayford) — Holy Spirit emphasis

•  Dark Night of the Soul (St. John of the Cross) — Advanced spiritual journey

For Discipleship and Leadership

•  Discipling: How to Help Others Follow Jesus (Mark Dever) — Practical guidance

•  The Raising of Tranquil Leaders (J.R. Briggs) — Leadership development

•  Leading by Influence (Mark Cole) — Leadership without authority

•  The 3 Dimensions of Leadership (Bill Hybels) — Multi-level leadership

For Contextual and Relational Work

•  Multiply: Disciples Making Disciples (Francis Chan) — Multiplication focus

•  Transformed (Jack Klumpenhower) — Discipleship and transformation

•  The Master Plan of Evangelism (Robert Coleman) — Jesus’ discipleship method

•  Building a Healthy Church (multiple authors) — Church health and systems

Appendix B: Curriculum Adaptation Guide

This guide provides the foundation, but your specific context requires adaptation. Consider:

For Youth and Young Adults (Ages 13-30)

•  Use contemporary examples and illustrations

•  Employ interactive and hands-on activities

•  Connect content to identity formation

•  Address peer pressure and social media issues
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•  Involve peer community prominently

For Adults in Midlife (Ages 30-60)

•  Address vocational calling and purpose

•  Engage with relational and family challenges

•  Connect to life experiences and wisdom

•  Address financial and stewardship questions

•  Include mentoring younger believers

For Older Adults (Ages 60+)

•  Emphasize legacy and wisdom transmission

•  Address grief, loss, and mortality

•  Connect to a lifetime of spiritual journey

•  Engage in reverse mentoring (learning from younger believers too)

•  Focus on leaving spiritual legacy

For Workplace and Marketplace Ministry

•  Integrate faith and work

•  Address ethical challenges in business context

•  Emphasize witness and authenticity

•  Use brief, efficient meeting structures

•  Connect to kingdom purpose in secular work

For Multicultural and Cross-Cultural Contexts

•  Adapt examples and illustrations to cultural context

•  Address cultural values and biblical truth tensions

•  Include family and community perspectives

•  Learn and respect cultural approaches to spirituality

•  Avoid imposing Western approaches to discipleship

Appendix C: One-on-One Discipleship Meeting Template

Structure for 60-Minute Meeting:

1. Opening (5 minutes)

•  Greeting and relationship-building

•  Brief prayer

2. Accountability (10 minutes)

•  “How did you do with last week’s application?”
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•  “What progress did you make with the spiritual disciplines we discussed?”

•  “Where did you struggle this week?”

•  Listen more than speak; ask clarifying questions

3. Life Sharing (5 minutes)

•  “Tell me what’s going on in your life right now”

•  “What’s bringing you joy? What’s challenging you?”

•  Listen and empathize

4. Scripture Study (25 minutes)

•  Read the passage together

•  Ask observation questions: “What do you notice? What stands out?”

•  Ask interpretation questions: “What does this mean? Why does it matter?”

•  Ask application questions: “How does this truth apply to your life?”

5. Teaching/Discussion (10 minutes)

•  Share insights or teaching on the passage

•  Discuss together; allow room for questions

•  Connect to core truths

6. Application Planning (3 minutes)

•  “What is one thing you will do this week to apply this?”

•  Make it specific and measurable

•  Write it down

7. Prayer (2 minutes)

•  Pray specifically for the disciple’s growth, struggles, and application

•  Invite them to pray if comfortable

Appendix D: Small Group Discipleship Meeting Template

Structure for 90-Minute Meeting:

1. Welcome/Opening (10 minutes)

•  Gather and settle in

•  Light refreshments

•  Brief opening prayer

2. Life Sharing/Updates (10-15 minutes)

•  Each person shares briefly what’s going on

•  Joys, struggles, prayer requests
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•  Build relational connection

3. Prayer/Worship (10 minutes)

•  Sing together or play worship music

•  Corporate and personal prayer

•  Prayer for group and community needs

4. Teaching/Scripture Study (30-35 minutes)

•  Teaching from the curriculum (15 minutes)

•  Discussion of passage and teaching (15-20 minutes)

•  Use discussion questions to engage group thinking

5. Application/Accountability (15 minutes)

•  “How has what we learned affected you?”

•  “What do you need to do this week?”

•  Optional: Breakout into pairs for more personal accountability

6. Intercessory Prayer (10 minutes)

•  Share specific prayer requests

•  Pray for one another

•  Conclude with group prayer

Appendix E: Assessing Spiritual Maturity

Personal Maturity Self-Assessment (1-5 scale, 1=not at all, 5=very much)

My relationship with God

•  I experience intimacy with God in prayer

•  I regularly study Scripture and apply it

•  I live in obedience to God’s direction

•  I sense the Holy Spirit’s guidance in my life

•  My life is aligned with God’s purposes

My character

•  I demonstrate love, joy, peace, patience, kindness

•  I speak truthfully even when it’s costly

•  I serve others without expectation of recognition

•  I respond to criticism with humility

•  I maintain integrity when no one is watching

My relationships
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•  I maintain honest, authentic relationships

•  I resolve conflict compassionately

•  I forgive others as God has forgiven me

•  I invest in others’ spiritual growth

•  I demonstrate sacrificial love

My practices

•  I maintain consistent prayer discipline

•  I engage Scripture regularly

•  I participate in corporate worship

•  I maintain accountability relationships

•  I practice generosity

My growth

•  I recognize areas where I still need to grow

•  I pursue growth intentionally

•  I learn from failure and feedback

•  I mentor and disciple others

•  I see the fruit of the Spirit increasing in my life

Total Score Interpretation: 75-115 — Early stages of spiritual development; 120-170 — Growing in spiritual
maturity; 175-225 — Advancing in spiritual maturity; 230+ — Mature in faith.

This assessment is meant for reflection, not judgment. All scores represent opportunity for ongoing growth.

Final Word

The Great Commission stands as Jesus’ final earthly command to His followers. It has not been rescinded; it
remains binding on believers in every generation. Yet this command is not a burden; it is an invitation into God’s
redemptive purposes, into the work of transforming people and communities, into the establishment of His
kingdom on earth.

Discipleship is the mechanism through which this commission is fulfilled. Not through grand programs or massive
events, but through patient, relational, sacrificial investment of one person in another. Through discipleship,
ordinary believers become transformers. Through discipleship, movements are born. Through discipleship,
generations are shaped and the kingdom advances.

May this guide equip you for this sacred work. May you experience the joy of investing in others’ transformation.
May you see disciples multiply, communities transformed, and God’s kingdom advanced. May you hear from
Jesus one day, “Well done, good and faithful servant.”

END OF GUIDE


