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How to Share Your Testimony in 3 Minutes

A Comprehensive Guide to Crafting, Practicing, and Delivering Your Most Powerful Personal Story. The complete
resource for learning your testimony structure, practicing delivery, adapting for different contexts, mastering
advanced speaking skills, troubleshooting common issues, and becoming a confident gospel witness. For new
believers learning to share their story, mature Christians refining their testimony, small group leaders teaching
others, and anyone wanting to use their testimony as a gospel tool.
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Your Testimony Is Your Superpower

You have the most powerful evangelistic tool available: your personal story.
Not because it's flashy or brilliant. Not because it has all the intellectual arguments. But because it's:

e True — You lived it

» Authentic — No one can argue with your experience
» Powerful — God changed your life

» Unique — No one else has your exact story

» Persuasive — Personal stories convince more than abstract arguments
Your testimony is the gospel wrapped in your life.
When you share how Jesus changed you, you're not just giving information. You're showing:

» That Jesus is real
» That He works in real people’s lives
» That change is possible

e That faith is rational

That following Jesus brings satisfaction

Your story might be exactly what someone needs to hear.

Why 3 Minutes?

Three minutes is the sweet spot because:

* It's long enough to tell a real story (not just a soundbite)
« It's short enough to hold attention (people’s focus fades after 3-4 minutes)
« It's practical for most settings (small groups, church services, one-on-one conversations)

* It's memorizable (you can actually remember and deliver it)

It's flexible (you can expand to 5 minutes or shrink to 1 minute as needed)

Three minutes = approximately 400-500 words spoken aloud.

What This Guide Covers

This comprehensive resource teaches you:

» Why testimonies are powerful
» What goes in each section

* How to write your testimony

Real Testimonies. Radical Transformations. kylelauriano.com
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* How to memorize and practice

» How to deliver it effectively

» How to adapt it for different contexts
» Advanced skills for confident delivery
» Troubleshooting common issues

* Practice scenarios and simulations

* FAQ and deeper understanding

By the end, you'll have: a completed 3-minute testimony, confidence in your delivery, ability to adapt for different
contexts, and skills to help others with their testimonies.
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Why Testimonies Matter

“Revelation 12:11 (KJV): “And they overcame him by the blood of the Lamb, and by the word of their
testimony; and they loved not their lives unto the death.”

Notice: “The word of their testimony” is listed as a weapon against the accuser.
Your testimony has power because:

1. It's verifiable evidence
* No one can argue you didn’'t experience it
* Your life change is visible

* Non-Christians can’t deny what happened to you

2. It's personally persuasive
» Arguments can be debated
» Experiences can't be

» When you say “Jesus changed my life,” you're stating a fact only you can refute

3. It creates connection
» People relate to people, not doctrines
* Your story creates emotional connection

» Connection opens hearts to the Gospel

4. It demonstrates God’s reality
» Abstract claims about God can seem theoretical
* Your personal story proves God is real and active

* It shows God works in modern lives, not just ancient times

5. It's accessible
* Anyone can share their testimony
* You don't need a degree in theology

 Your story is your unique contribution

Biblical Foundation for Personal Stories

Scripture is full of personal testimonies:

The Woman at the Well (John 4)
» Jesus spoke to her

Real Testimonies. Radical Transformations. kylelauriano.com
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» She believed
» She went and told others: “He told me everything I've ever done”

» Result: The whole town came to Jesus because of her testimony

The Blind Man (John 9)
 Jesus healed him
 Religious leaders questioned him
* He said: “l was blind, now | see”

 His simple, personal testimony was powerful

Paul (Acts 26)
» Paul shared his testimony before King Agrippa

» He told what happened to him: “Then | said, ‘Who are you, Lord?’ And the Lord replied, ‘Il am Jesus, the one
you are persecuting”™

 His personal experience was the core of his defense

Peter and John (Acts 4:19-20)

“But Peter and John replied, “Judge for yourselves whether it is right in God’s sight to obey you rather
than God. For we cannot help speaking about what we have seen and heard.”

Key insight: They couldn’t help speaking about what they’d personally experienced.

Your Testimony vs. Academic Arguments

Different tools for different situations:

Academic Arguments Personal Testimony

Strength Intellectually rigorous Personally powerful
Proof Based on logic Based on experience
Audience Intellectuals Everyone

Challenge Can be debated Can't be denied
Access Requires education Requires honesty
Connection Creates distance Creates intimacy
Conversion potential Low (rarely leads to faith alone) High (opens hearts)

You need both, but for different purposes: arguments for addressing intellectual objections; testimony for
creating openness to faith.

Testimony as Gospel Tool
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Your testimony isn’t a replacement for the Gospel. It's a complement.
The Gospel is:

» Jesus died for our sins
e Jesus rose from the dead

 Salvation comes through faith in Him
Your testimony shows:

» How the Gospel worked in your life
e What changed because of Jesus

e That following Jesus is real and transformative
Combined, they’'re powerful:

“Testimony: “My life was empty and broken” + Gospel: “Jesus died to forgive that brokenness” +
Testimony: “Now | have peace and purpose” = Powerful witness.”

Real Testimonies. Radical Transformations. kylelauriano.com
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The Complete Framework

Your 3-minute testimony has three distinct parts:

PART 1: BEFORE (Life Without Christ)
* Where you were spiritually, emotionally, morally
» The problem you were facing
» The emptiness or brokenness

» The longing for something more

PART 2: HOW (The Moment Everything Changed)
* How you heard the Gospel
» What specifically you believed
* The moment of decision

e Your response to Jesus

PART 3: AFTER (Life With Christ Now)
* What's changed in your life
» The transformation happening
» How Jesus is working in you

» What faith means to you now

Part 1: Before (Life Without Christ)

Purpose: Show what you were like before Jesus.
Time: 30-45 seconds (about 1/3 of your testimony).

What to include:

Your Spiritual State

» Were you a skeptic/atheist?

* Were you religious but empty?

» Did you have no interest in God?

» Were you searching spiritually?
Example: “I grew up believing in God, but | lived like He didn't exist. | pursued money, success, and pleasure,
thinking those things would satisfy me.”

The Problem
* What were you struggling with?

Real Testimonies. Radical Transformations. kylelauriano.com
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* What was empty?

» What was broken?

* What was missing?
Example: “Despite having success, | felt empty inside. | had no real peace. My relationships were shallow. | was
living for the moment without any real purpose.”
The Longing

e What were you searching for?

e What hole were you trying to fill?

e What made you realize something was wrong?

» What was the crisis point?
Example: “I knew something was wrong with my life. | was searching for meaning, for peace, for something real. |
just didn’t know where to find it.”
What NOT to include

» Don't exaggerate your sins

» Don't describe graphic details of wrongdoing

Don't dwell on the negative
» Don’'t make it seem hopeless

» Don't name people you've hurt

Part 2: How (The Moment Everything Changed)

Purpose: Show how you came to faith in Jesus.
Time: 60-90 seconds (about 1/3 of your testimony, longest section).

How You Heard the Gospel

A friend invited you

* You read the Bible

* You watched a video

* You heard a sermon

» Someone talked to you
Example: “A coworker invited me to church. | almost didn’t go, but something inside told me to give it a chance.
During the sermon, the pastor explained that Jesus died for my sins and rose from the dead.”
What You Understood

» Jesus is God’s Son

» He died for your sins

* He rose from the dead

e Salvation is through faith in Him

Real Testimonies. Radical Transformations. kylelauriano.com
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* You could be forgiven

Example: “For the first time, | understood that Jesus didn't just die—He died FOR ME. He paid for my sins. All |
had to do was believe and accept His forgiveness.”
Your Decision

* You believed

e You prayed

* You surrendered

* You committed to follow Jesus
Example: “That night, | went home and prayed. | told Jesus | was sorry for my sins. | asked Him to forgive me. |
told Him | wanted to follow Him. Something shifted inside me.”
The Moment

* When did this happen specifically?

» What was the turning point?

* What made it real?
Example: “In that moment, | felt God’s presence. | felt peace. | knew something had fundamentally changed.”

What to include (scripture-wise)
» Reference to Jesus’ death (He died for your sins)
» Reference to His resurrection (He rose from the dead)

 Your faith response (You believed)

What NOT to include
» Don’'t make it overly dramatic
» Don't claim perfection after conversion
» Don't give a mini-sermon
» Don't focus on the method (prayer wording) rather than the faith

* Don’'t make it seem instantaneous IF it wasn’t

Part 3: After (Life With Christ Now)

Purpose: Show what changed as a result of trusting Jesus.
Time: 45-60 seconds (about 1/3 of your testimony).

Spiritual Changes
» Peace with God
» Forgiveness received
* New relationship with God

» Understanding of Scripture
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« Answered prayers

» God’s guidance
Example: “I have peace now. | know God forgives me. | have a relationship with Him. The emptiness is gone.”

Life Changes
* Relationships improved
* Priorities shifted
» Values changed
» Purpose discovered

» Healing began

Habits broken or formed

Example: “My marriage is restored. My family relationships are healing. | have real friendships based on faith. |
feel like | have real purpose now.”
Current Journey

» You're still growing

* You're still learning

* You're still being transformed

» You're still discovering God’s will
Example: “I'm not perfect. I'm still learning what it means to follow Jesus. But I'm growing, and I'm experiencing
His faithfulness every day.”
Impact on Others

» How your faith affects those around you

e Who's been impacted by your change

e What you want others to know
Example: “My changed life has affected my family. They're seeing a real difference. Some have even started
asking about Jesus.”
What NOT to include

» Don’'t make it sound like all problems disappeared

» Don't suggest you're now perfect

» Don't focus only on material blessings

» Don't be preachy

» Don't end with “you should do this too” (let your story speak for itself)
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The Problem You Were Facing

Be specific. Vague testimonies are forgettable.

Instead of: “l was lost and searching”
Say: “l had pursued success and money, but when | achieved them, | realized they didn’t satisfy me. | was empty.”

Specificity makes testimonies memorable.
Common “Before” Problems
Spiritual Emptiness:

* You believed in God but didn’t know Him
* Religion without relationship

» Going through the motions

No real faith, just tradition
Moral Brokenness:

» Addiction (drugs, alcohol, sex, food, shopping)
» Dishonesty and cheating

* Anger and violence

» Sexual immorality

» Broken relationships
Emotional Pain:

» Depression and despair
» Anxiety and worry
 Loneliness and isolation
» Shame and guilt

e Trauma and abuse effects
Purposelessness:

» No direction in life

Drifting from goal to goal

Searching for meaning

Feeling like life doesn’t matter

Pick the ones that apply to you. You don’t need all of them, just the ones that were real for you.

The Emptiness and Longing

Real Testimonies. Radical Transformations. kylelauriano.com
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The most powerful part of the “Before” is showing what was missing.
Questions to ask yourself:

1. What was | searching for?
» Love? Peace? Purpose? Acceptance?

2. What wasn’t working?
* What | tried to fill the void with?

* Money, relationships, substances, work?

3. When did I realize something was wrong?
A specific moment?
» Gradual realization?

» A crisis?

4. What did I long for?
» Real peace?
 Authentic relationships?
» Forgiveness?

e Purpose?

Setting the Scene

Help people visualize your “before.”

Instead of abstract: “l was lost”

Set the scene: “l was 25 years old, had the job I'd always wanted, the apartment | dreamed of, the relationships |

sought—and | was completely alone. Success wasn't fulfilling.”
Details matter:

* Where were you?

* Who were you with?

* What time period?

» What were you doing?

* What were you feeling?

Making It Relatable

Your specific story must feel universal. How?

1. Name emotions others feel
o ‘| felt empty”

Real Testimonies. Radical Transformations.
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* “| was anxious”
‘| felt trapped”

» “| was searching”

2. Describe situations others recognize
e Success that didn't satisfy
 Relationships that didn't fulfill
* Addictions that enslaved

e Fear that controlled

3. Show the progression
* Where you started
* Where you ended up

» How it progressively got worse (or stayed empty)

Avoiding Over-Sharing

Some things don’t belong in your testimony.
Don’t share:

» Graphic sexual details

» Specific names of people you've hurt
 Current ongoing secrets

» Family private matters

» Things that shame others

Details that distract from Jesus

The rule: If it makes your listener uncomfortable rather than convicted, it's too much detail.
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The Moment of Decision

This is the heart of your testimony.
What specifically happened?

» Someone invited you to church
* You read a Bible verse

* You heard a sermon

» A friend explained the Gospel
* You watched a video

* You experienced a crisis that drove you to God
Be specific about the moment:

Instead of: “| became a Christian”
Say: “l was sitting in church when the pastor explained that Jesus died for MY sins. | realized He was speaking
directly to me. At that moment, | knew | needed to respond.”

The Gospel Message You Heard

What did you understand about Jesus?
The core message:

e Jesus is God’s Son

He died on the cross for your sins

He rose from the dead

You can be forgiven if you believe in Him
* You can have a relationship with God through Him
In your testimony, include elements of the Gospel.
Example: “I understood that Jesus didn't just die—He died for ME. He paid the price for my sins so | could be

forgiven. All I had to do was believe and accept that.”

Your Response

What did you do about what you heard?
Common responses:

* You prayed

¢ You went to the altar

Real Testimonies. Radical Transformations. kylelauriano.com
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* You had a conversation
* You made a commitment

You walked forward

* You had a moment of decision
Be honest about what happened:

Example: “That night, | prayed. | told God | was sorry for my sins. | asked Jesus to forgive me and to be my
Savior.”

The Turning Point

What made it real for you?

It could be:

A feeling (peace, warmth, conviction)

A realization (clarity, understanding, awakening)
» A change (immediate transformation, noticeable shift)

» A confirmation (someone’s words, Scripture, answer to prayer)
Describe what you experienced:

Example: “When | prayed, | felt a peace wash over me that I'd never experienced before. | knew in that moment
that something fundamental had changed.”

Being Specific About Your Conversion

The more specific, the more powerful.

Instead of: “| became a Christian”

Say: “l was 19 years old, sitting in my dorm room, when | realized | couldn’t hide from God anymore. | dropped to
my knees and told Jesus | was sorry for trying to run my own life. | asked Him to take over. That's when He
changed me.”

The Role of Scripture

If a Bible verse was significant, mention it.
Examples:

* “Romans 3:23 says we've all sinned. That verse opened my eyes to my need.”
» “John 3:16 is where | understood God’s love for me.”

 “2 Corinthians 5:17 describes what happened: | became a new creation.”

Don’t go overboard with verses, but if one was pivotal, include it.
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Changes You've Experienced

The proof that faith works is visible change.

Spiritual changes

» Peace about eternity

* Relationship with God

» Understanding of Bible

» Assurance of forgiveness

* Answer to prayer

» Sense of purpose

» God’s guidance
Example: “I finally have peace. | know I'm forgiven. | have a real relationship with God now. Prayer isn't just
words—I actually encounter Him.”
Emotional changes

» Less anxiety

» Less depression

* More joy

* More hope

* Less anger

e More peace

* More contentment
Example: “The depression that haunted me for years is gone. | don't wake up with that heaviness. | actually have
hope about my future.”
Relational changes

» Marriages restored

» Family relationships healed

 Friendships deepened

* New community

» Forgiveness given/received
Example: “My marriage was heading for divorce. But when we both became Christians, God healed our
relationship. Now we have real intimacy and partnership.”

Behavioral changes

» Addictions broken

Real Testimonies. Radical Transformations. kylelauriano.com
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» Honesty instead of lying

» Generosity instead of greed

Purity instead of immorality
» Forgiveness instead of bitterness

Example: “The alcohol addiction that controlled me for years is broken. | haven’t had a drink in three years, and |
don’t even want to. God gave me freedom.”

Peace, Purpose, and Power

Focus on the most significant changes.

Peace
» Peace about eternity
» Peace in circumstances
» Peace in relationships

» Peace about identity

Purpose
» Direction for life

e Understanding of God’s calling
e Reason to get out of bed

» Mission that matters

Power
 Strength to overcome
» Courage to face challenges
* Freedom from bondage

* Ability to love others

Concrete Examples of Transformation

Don't just state changes; show them.

Instead of: “My life is better now”
Say: “Before, I'd come home angry and yell at my family. Now | have patience. This weekend, my son tested me,
and instead of exploding, | hugged him and talked to him. That's new.”

Stories show transformation:

» Specific situation before conversion
» How you'd have handled it before

» How you handled it after

Real Testimonies. Radical Transformations. kylelauriano.com
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* The difference Jesus made

Ongoing Growth Journey

You're not perfect. Your testimony shouldn’t suggest you are.
Be honest:

e “I'm still growing”

e “I'm still learning what it means to follow Jesus”

« “| still struggle, but now | have strength through Christ”
e “This journey is ongoing”

Example: “I'm not perfect. | still make mistakes. | still get frustrated. But now | have Jesus. Now | have the Holy
Spirit helping me. Now | have a church family supporting me. I'm changed, and I'm still being changed.”

Invitation for Others

Let your story speak for itself.
Don’t be pushy or preachy:

* Avoid “you should do this”
» Avoid “if you don't, you'll go to hell”

» Avoid being judgmental
Instead, let people draw their own conclusions:

» “What Jesus has done for me has changed everything”
 “If you're searching like | was, Jesus is the answer”

e “I'm grateful for God'’s grace in my life”

Your joy and peace is the best invitation.

Closing with Purpose

End strong:

» “That's why | follow Jesus today”
» “That's why my faith is so important to me”
» “That's why | want to help others find what | found”

* “That's why I'm here sharing this with you”

Your closing should tie it all together and show why your testimony matters.
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Getting It Out of Your Head

Don’t try to craft your testimony in your head. Write it down.

Free writing exercise

1. Spend 30 minutes writing continuously

» Don’t stop to edit
» Don’t worry about length
 Just write your story

* Be honest and detailed
2. Answer these gquestions as you write:

* What was life like before Jesus?

* What was missing?

» How did you hear about Jesus?

» What changed your mind?

* When did you decide to follow Him?
* What's different now?

* How is your life better?

» What do you want others to know?
3. Don’t worry about structure yet

» Just get it all out

* You'll organize it next

Editing for Clarity

Once it's written, edit ruthlessly:

1. Cut unnecessary details
* Remove rabbit trails
* Remove stories that don’t advance the main point

» Remove complaints or negativity that doesn'’t serve the story

2. Make it flow
» Does one sentence lead naturally to the next?
» Do transitions work?

» Does it make sense to someone hearing it for the first time?

Real Testimonies. Radical Transformations. kylelauriano.com




THE KING IS COMING MINISTRY SKEPTIC SEEKER  BELIEVER  eDISCIPLEe WITNESS kylelauriano.com

STAGE: DISCIPLE HOW TO SHARE YOUR TESTIMONY IN 3 MINUTES

3. Clarify muddled thoughts
* Is every sentence clear?
» Does every phrase mean what you intend?

 Are there words you use that don't say what you mean?

4. Check for preachiness
 Are you teaching or sharing?
« Remove sermonettes
« Focus on your story, not lessons

 Let people draw conclusions

Timing Your Sections

Read your testimony aloud while timing yourself:

Before section: 30-45 seconds
» Set the scene
* Show the problem

» Express the longing

How section: 60-90 seconds (the longest)
* How you heard the Gospel
* What you understood
* Your decision

» The turning point

After section: 45-60 seconds
e What changed
e Examples of transformation
* Your current faith

e Why it matters
Total: 2:45-3:15 (roughly 3 minutes).

If you're running long, cut from the Before and After, not the How (that's your core).

Word Count Guidelines

3-minute testimony = approximately 400-500 words spoken aloud.
Why less than written?

e Speaking is slower than reading

Real Testimonies. Radical Transformations. kylelauriano.com
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* You'll pause for effect
* You'll add breathing

 Oral delivery = fewer words, more impact

Test it:

Write it out

Read it aloud naturally (not rushed)
» Time yourself

» Adjust accordingly

Creating Your Final Draft

Once edited, type out your final version:

1. Format it clearly
» Double-space for easier reading
» Use clear paragraphs
* Break it into three sections

* Number your paragraphs

2. Include notations
* Where to pause
» Where to emphasize
* Where to slow down

* Where to show emotion

3. Print it out
e Work from paper
 Highlight key phrases
e Mark important moments

e Use it for practice

Real Testimonies. Radical Transformations. kylelauriano.com
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Why Memorization Matters

You might think: “I should just be natural and not memorized.” But consider:

* If you're nervous, you'll ramble or freeze
» Without structure, you'll lose key elements

* Memorization gives you confidence

You can be natural WITHIN a memorized framework

» Memorization lets you focus on delivery, not what comes next

Memorization # robotic recitation. You can memorize your testimony and still deliver it naturally.

Memorization vs. Rote

Rote memorization:

» Word-for-word perfection

e Sounds robotic

Loses natural flow

» Panic if you forget a word

Smart memorization:

Know the key stories
* Remember the transitions
» Know your main points

» Have flexibility within structure

Aim for smart memorization.

The 5-Step Memorization Process

Step 1: Read It Out Loud (Multiple Times)
» Read your written testimony aloud 10+ times
» The more you hear yourself, the more it sticks
* You'll naturally start remembering phrases

 Your brain learns through repetition

Step 2: Identify Key Phrases
» Mark the most important sentences

 Highlight transitions
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 Circle powerful moments

» These are your anchors
Example key phrases:

» “| was completely empty”

* “Then someone invited me to church”
* “l understood Jesus died for MY sins”
» “Everything changed that night”

* “Now | have peace”

Step 3: Tell Your Story to Someone
 Tell a friend your testimony
» Don't read from paper
 Just tell the story naturally

* You'll notice what flows

Step 4: Practice Out Loud
 Practice in your car
* Practice in the shower
* Practice in front of a mirror

» Practice 20+ times minimum

Step 5: Record and Listen
» Record yourself on your phone
* Listento it
» Adjust what doesn’t sound natural

* Re-record until satisfied

Memory Anchors and Stories

Use specific stories to anchor your memory:

Before Anchor
A specific day you remember feeling empty
» A moment you realized something was wrong
* A relationship that failed

» An achievement that didn’t satisfy

How Anchor

» The friend who invited you
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» The sermon you heard
» The moment you prayed

» The feeling when you converted

After Anchor
« A specific relationship restored
A concrete change people noticed
e An answered prayer
e A moment of joy

These stories become your memory markers. When you reach them in your testimony, they trigger what
comes next.

When You Forget (Recovery Techniques)

If you forget what comes next:

Technique 1: Pause
» Take a breath

* It's okay to pause
» A 3-second pause feels like forever to you but seems natural to your audience

« Often the next thought will come

Technique 2: Redirect
* “What | remember mostis...”
* “The important thing is...”

 This transitions to something you do remember

Technique 3: Ask for Help
» “Does anyone remember what | was saying?”
* Shows humility
» Audience often helps

* |t becomes relatable

Technique 4: Simplify
 Skip the details you forgot
e Jump to the main point
e Keep it moving

» Most people won't know you skipped something

Practice forgetting (on purpose) to get comfortable with recovery.
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The Physical Dimensions

Your body communicates as much as your words.

Eye Contact
» Make eye contact with different people
» Don't stare at one person or look away
» Look at your audience like you're having a conversation

» Scan the room naturally

Posture
» Stand up straight (not rigidly)
» Face your audience fully
» Don’t pace nervously

» Plant your feet or move with purpose

Hand Gestures
» Use natural hand movements
» Don't cross your arms (defensive)
» Don't put hands in pockets

» Use gestures to emphasize key points

Facial Expressions
» Show emotion on your face
» Smile when appropriate
» Show seriousness at serious moments

 Let your face match your words

Vocal Variety and Pacing

Your voice is an instrument.

Volume
» Speak loudly enough to be heard
» Vary your volume (quiet moments, emphatic moments)
» Don'’t shout (it's uncomfortable)

» Emphasize important moments with volume
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Pace
» Don'’t rush (sign of nervousness)
» Vary your speed (fast for action, slow for emphasis)
» Pause after important statements

» Use silence effectively

Tone
e Show emotion in your voice
» Sound conversational, not rehearsed
e Vary tone to match the content

» Excitement, sadness, peace should be audible

Emphasis
* Emphasize key words
» Say important phrases slowly
* Repeat significant statements

» Let volume and pace highlight what matters

Emotional Authenticity

Your testimony should move you. If you don’t feel it, neither will your audience.
How to connect emotionally:

1. Remember the emotions from each section

* Remember how it felt to be lost
* Remember the moment you believed

» Remember how it felt to be forgiven

2. Relive the story as you tell it
e Don't just recite words
 Actually go back to those moments

e Feel what you felt

3. Let emotion show
» Okay to get emotional
» Okay to pause if you need to
* Tears are not weakness

 Authenticity matters more than perfection

4. Match emotion to content
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» Show sadness about your lost state
» Show joy about your salvation
» Show gratitude about your changed life

» Show hope about your future

Avoiding Robotic Delivery

The enemy of a good testimony: sounding like you're reading from a script.

How to avoid it:

1. Use conversational language
 Talk like you actually talk
e Use contractions (“I'm” not “ am”)
e Use everyday words

e Sound like yourself

2. Look at people while delivering
» Make eye contact
» Don't read from paper

» Engage with your audience

3. Vary your delivery
» Change pace, tone, volume
» Don’t use monotone voice
» Don’t use same rhythm throughout

» Keep people engaged

4. Practice until you OWN it
* Practice until it's natural
 Practice until you're not thinking about words
 Practice until you're just telling your story

 Practice until delivery is automatic
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The 1-Minute Version (Elevator Pitch)

Use when: You have very limited time.
Structure:

e 15 seconds: Life before Jesus (one key problem)
» 30 seconds: How | believed (the Gospel message)

e 15 seconds: Life after Jesus (one key change)

“Before Jesus, | was successful but empty. | had everything the world said would make me happy, but |
was completely hollow inside. Then a friend explained that Jesus died for my sins and rose again. |
believed and invited Him into my life. Now | have peace. Now | have purpose. Everything’s different.”

Key: One main point per section. Make it count.

The 3-Minute Version (Standard)

This is your primary testimony. (We've covered this throughout this guide.)

The 5-Minute Version (Extended)

Use when: You have more time and deeper engagement.
Structure:

e 1 minute: Life before Jesus (more detail)

e 2 minutes: How | believed (tell the full story)

e 1-1.5 minutes: Life after Jesus (multiple changes)
e 30 seconds: Challenge/invitation

What's added: more specific details, more personal reflection, stories within the story, examples of
transformation.

The 10-Minute Version (Detailed)

Use when: Small group or intimate setting.
Structure:

» 2 minutes: Your background and the context
» 2 minutes: The growing emptiness or problem
» 2 minutes: How you heard the Gospel and your journey to faith

» 2 minutes: Your decision and what happened
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* 1 minute: How others have been affected

* 1 minute: What Jesus means to you now

What's added: background story, multiple examples of change, impact on others, deeper personal reflection.

The 30-Second Version (Sound Bite)

Use when: Someone asks casually, “Tell me about your faith.”
Structure:

» 10 seconds: Who you were
» 10 seconds: What changed

» 10 seconds: Who you are now

“l used to think faith was irrelevant. Then | actually investigated Jesus and realized He’s real. Now |
follow Him because He changed my life.”

Key: One sentence per section. Simple and powerful.

Adapting Between Lengths

Start with your 3-minute testimony.
To make it shorter:

 Cut descriptive details
e Keep key moments
e Reduce examples

e Streamline transitions
To make it longer:

» Add more specific details

Include more stories

» Explain your feelings more

Add examples of how your faith works

The core story stays the same; details expand or contract based on time.
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Church Service Setting

When: A Sunday morning or evening service, usually 3-5 minutes.
Adaptations:

» Acknowledge you're sharing your testimony

» Reference Scripture when appropriate

» Show how your faith ties to the sermon topic if possible
* End with how your church community has impacted you

» Show respect for the space and worship
Example opening: “Good morning. I'm . | want to share how Jesus changed my life.”

Example closing: “That’'s why I'm grateful for this church community. You've all helped me grow in my faith.
Jesus changed me, and He can change you too.”

Small Group Setting

When: 8-15 people, intimate, interactive.
Adaptations:

» More personal and conversational

 Allow for interaction (people may have questions)
* Be more vulnerable

» Share ongoing struggles alongside victories

* Invite questions afterward

Example opening: “Thanks for letting me share. My story’s probably different from yours, but | think you'll relate
to some of it.”

Example closing: “That’'s where | am now. I'm curious—what draws you to this group?”

One-on-One Conversation

When: With an individual who's spiritually curious.
Adaptations:

» Most personal and conversational
» Focus on what might resonate with them
 Tell it like you're talking to a friend

» Be ready for questions and interruptions
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* Listen as much as you talk
Example opening: “l appreciate you asking. Let me tell you what happened.”

Example closing: “That’'s my story. I'm curious what you think. Do you have questions?”

Online/Video Format

When: Recording for YouTube, social media, or Zoom.
Adaptations:

» Look at the camera (not around it)

» Shorter attention span online (1-2 minutes ideal)
» Use visuals if available

* Sit at appropriate distance

» Good lighting and audio matter

» More energetic delivery (online dulls energy)
Technical tips:

» Frame yourself in the middle

» Good lighting from front

* Quiet background

» Professional but personal setting

Academic or Public Speaking

When: Giving testimony in secular setting.
Adaptations:

» Lead with your story, not the Gospel

» Be respectful of the setting

» Use “I” language (“I discovered,” “I experienced”)
» Don't preach or condemn

e Let your story speak

» Acknowledge different worldviews

Example opening: “I know not everyone here shares my faith, and | respect that. | want to share my personal
journey.”

Example closing: “That's been my experience. | realize not everyone will agree, but that's what's true for me.”

Hostile or Skeptical Audiences

When: Presenting to people who oppose your faith.
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Adaptations:

e Lead with humility

» Acknowledge their skepticism is valid

e Focus on what happened to you (they can’t argue with experience)
e Don't get defensive

e Don't try to convince

 Just share your story

» Be prepared for questions

Example opening: “I know some of you are skeptical about faith, and | understand. | was too. Let me just tell you
what happened to me.”

Example closing: “I know you might not believe this. That's okay. I'm just telling you what'’s true for me.”

Cross-Cultural Contexts

When: Sharing with different cultures, languages, backgrounds.
Adaptations:

» Use universal themes (emptiness, searching, peace, purpose)
» Respect cultural differences

» Don't assume shared references

» Use simpler language if there’s a language barrier

» Show respect for their culture

* Focus on common human needs
Example adjustment:

* Instead of: “I was a typical American achieving the American Dream”

e Say: “l pursued what my culture said would make me happy”
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Handling Emotions While Sharing

Emotions are powerful but need to be managed.
If you start getting emotional:

* Pause — Take a moment. Breathe. It's okay.

* Name it — “Sorry, this part still moves me” (shows authenticity)
» Continue — Give yourself permission to feel and keep going

* Recover — Usually within 10-30 seconds you'll recover

* Move on — Continue your testimony
If you get overwhelmed:

» Take water — Have water available

Sit if needed — You don't have to stand

* Be honest — “This is harder than | expected”
» Give yourself grace — It's okay to be emotional

» People understand — Emotion shows authenticity

Managing Nervousness

Everyone’s nervous. That's normal.
Physical techniques:

» Breathing: Before you speak, take deep breaths. Calm your nervous system.
* Movement: Walk around. Don'’t be stiff. Movement releases nervous energy.
e Hydration: Have water. Dry mouth is a nervous symptom.

» Posture: Stand confidently. Slouching increases anxiety.

» Grounding: Feel your feet on the floor. Connect to the physical space.
Mental techniques:

» Reframe: It's not fear, it's excitement. Your body feels the same.
 Remember: You KNOW this story. You lived it. You know it better than anyone.
» Focus: Look at one friendly face. Focus on connection, not performance.

» Pray: Before you share, pray. Ask God to work.

» Release: Give it to God. You're not in control anyway.

Reading Your Audience
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Pay attention to how people are responding.
Signs of engagement:

 Eye contact

* Nodding

* Leaning in

 Facial expressions matching your tone
e Taking notes

« Stillness (paying attention)

Signs of disengagement:

Looking away

Distracted movements

Phone checking

Restlessness

Blank faces
If you sense disengagement:

 Pick up your pace (you might be dragging)
» Make more eye contact

» Use more vocal variety

* Jump to your most powerful part

» Connect more personally

Interactive Elements

Invite engagement where appropriate.
In small groups:

» “Does anyone relate to this?”
e “Who's felt this way?”

e “What would you have done?”
These breaks:

» Give people a voice

Create dialogue, not monologue

Help people see themselves in your story

Make it more memorable

Handling Questions and Objections
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After sharing, you might get questions.
Types of questions:

1. Clarifying questions (“When did this happen?”)
» Answer directly and briefly

» Don't launch into another testimony

2. Deepening questions (“How did you know it was real?”)
» Take these seriously
» Share what you actually experienced

* It's okay to say “I don’t know” if you don’t

3. Challenging questions (“How do you know God is real?”)
e Don't get defensive
* “l know He's real because of what He’s done in my life”
e You're not responsible for convincing them

 Just share your experience

4. Hostile questions (from people trying to discredit you)
e Stay calm
» Don’'t match their hostility
 “l understand your skepticism”
* You only have to defend your experience, not all of Christianity
The Recovery Technique: If someone attacks your testimony or challenges it aggressively: 1) Stay calm; 2)

“That’s a fair question”; 3) “Here’s what | know from my experience”; 4) If you don’t have an answer, “That's a
great question; I'd like to think about it”; 5) Move on gracefully.
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Testimonies That Feel Boring

Problem: People aren’t engaged.
Causes:

* You're not emotionally connected
» The story lacks conflict

* You're moving too slowly

* You're not using specific details

* You're missing the “why” of your story

Solutions:

Add emotion — Let people feel what you felt
* Increase specificity — “l was 25, sitting in my apartment, realizing | had everything but peace”

* Speed up — Maybe you're dragging

Add conflict — What was the tension? What was at stake?

» Show the stakes — Why does your story matter?

Testimonies That Are Preachy

Problem: It sounds like a sermon, not a story.
Causes:

* You're teaching instead of sharing

* You're explaining theology instead of telling your story
* You're using preacher language

* You're drawing lessons instead of living the story

* You're addressing an imagined criticism
Solutions:

» Use conversational language — Talk like you actually talk

» Tell, don’t teach — Show what happened, don’t explain why

» Cut the sermons — Remove any “you should” messages

» Focus on your experience — “I discovered” not “Everyone should know”

» Let the story speak — Trust people to draw conclusions

Too Much Technical Detail
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Problem: You're getting bogged down in details that don’t matter.
Causes:

* You're trying to explain theology

* You're giving background people don't need
» You're over-explaining your thought process
* You're including information that distracts

* You're not editing ruthlessly enough
Solutions:

e Cut unnecessary details — If it doesn’t advance the story, cut it
e Assume people understand — You don't have to explain everything
e Focus on action and emotion — What happened? How did it feel?

e Trust the story — The narrative carries meaning without explanation

Test it — If someone looks confused, you've overexplained

Rambling and Getting Off Track

Problem: You start in one place and end in another, with no clear journey.
Causes:

* You haven't memorized your structure
* You're trying to tell everything

* You're not sticking to your outline

You're following rabbit trails

Your testimony isn't tightly structured
Solutions:

e Memorize your structure — Know your three sections

e Practice out loud — This will show you where you ramble

Write it down — See the structure on paper

Get feedback — Someone can tell you when you lose them

e Time yourself — If you're running long, you're rambling

Forgetting What Comes Next

Problem: You panic mid-testimony because you forget your next line.
Solutions:

» Pause and breathe — It's okay to pause

» Use your anchors — Remember your key stories
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Simplify — Just get to what you do remember

Ask for help — “What was | saying?” (audience often helps)
* Move on — Don’t dwell on forgetting; keep going

» Practice more — The better you know it, the less you forget

Audience Disengagement

Problem: People are clearly not interested or engaged.
Causes:

e Your delivery is flat
 Your story doesn’t connect
e You're not making eye contact

e You're not showing emotion

The setting isn’t conducive (people are tired, distracted, etc.)
Solutions:

* Increase energy — Be more animated
» Make it personal — Connect directly with audience
* Show emotion — Let your face and voice show what you feel

» Make eye contact — Look at actual people

Accept that sometimes it’s the audience, not you — You can’t control everything
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Core Testimony (Your Main Version)

This is your 3-minute testimony.
You should:

e Know it cold

Be able to deliver it anywhere
e Have it memorized
e Have written it down

» Have practiced it 20+ times

This is your go-to testimony.

Variations for Different Audiences

Christian context:

» Can reference Scripture more
» Can use Christian language
» Can mention God’s leading

» Example: “God has blessed me”
Non-Christian context:

» Lead with your story
» Less Christian vocabulary
» Focus on your experience

» Example: “I found peace”
Recovery community:

» Emphasis on breaking addiction
» Honest about ongoing struggle
» Focus on spiritual healing

» Example: “I've been sober 3 years”
Family context:

» Focus on how your faith affected your relationships
» Show love for them

» Example: “My marriage is restored”
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Short Soundbites for Quick Sharing

Create 2-3 minute versions too.
When someone casually asks: “Tell me about your faith?”
Create a 1-minute response:

“Before Jesus, | was searching for meaning. Then | realized Jesus offers what | was looking
for—peace, purpose, and relationship with God. Believing in Him changed everything.”

Thematic Testimonies

Beyond your main testimony, develop others:

If you battled addiction
e How addiction enslaved you
« What addiction cost you
* How Jesus set you free

 Your recovery journey

If you experienced healing
* What you were suffering from
» How it affected your life
* What God did

» How you're different now

If you had a radical conversion
 Your life before (dramatic, challenging)
* Your conversion moment
* Your transformation

e Your current faith

If you experienced answered prayer
e What you prayed for
e The impossibility of it
» How God answered

e Your faith now

Companion Stories and lllustrations

Beyond your main testimony, have other stories ready.

Stories that illustrate:
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God's faithfulness

A specific biblical truth
» God answering prayer
 Learning to trust

» God’s provision

These stories support your testimony and show the ongoing reality of your faith.
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Practice Environment Setup

Create a realistic practice space:

1. Stand on “stage”
» Use a real platform or just mark an area
 Practice where you'll actually deliver

» Get comfortable with the physical space

2. Have an “audience”
» Practice in front of people
» Even just 2-3 people
» Get used to eyes on you

» Feel the realness of sharing

3. Time yourself
» Have someone time you
» Make sure you're hitting 3 minutes

 Adjust if running long or short

4. Record yourself
» Use your phone
* Record multiple times
» Watch yourself back

» Notice what works, what doesn’t

Recording and Reviewing Yourself

This is uncomfortable but crucial.
Record yourself:

e Stand up (don'’t sit)
 Deliver like you're in front of an audience
» Watch yourself without judgment

* Note what you see
What to look for:

» Do you make eye contact (or look away)?
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* Is your body language confident?

* Is your voice natural or robotic?

» Are you showing emotion?

» Do you use hand gestures?

* Is there verbal filler (“um,” “uh,” “like")?
» Do you rush or drag?

* Is anything distracting?

Adjust and record again.

Practice with Trusted Friends

Ask trusted friends to listen.
What you ask them:

 “Did you feel what | felt?”

* “What stood out most?”

* “Was there anything confusing?”
» “Did | sound natural?”

» “What would you change?”

Their feedback is gold. They’ll notice things you don’t.

Real-World Practice Opportunities

Where to practice:

1. Your church small group
» Perfect safe space
» People who'll encourage you
* Low stakes

» Regular opportunity

2. New believer’s class or baptism preparation
* You're expected to share
e Purpose is clear
 Similar people

e Good practice ground

3. One-on-one with a friend
* Most intimate

* Immediate feedback
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» Safe and encouraging

» Practice conversation skills

4. Church service (if opportunities available)
e Most public
* Most challenging
e Most meaningful

« Last step after lots of practice

Feedback Mechanisms

Get regular feedback:

Self-feedback
e Record and review yourself
* Notice your own patterns
« Identify your strengths

+ Name areas to improve

Peer feedback
» Ask friends what stood out
» Ask what was confusing
» Ask if you seemed genuine

» Ask what would help

Mentor feedback

» Ask someone further ahead
» Get guidance on improvements
» Get encouragement

» Get direction

Continuous Improvement

Your testimony should evolve.
As you grow:

» Your examples of changed life will increase
* Your faith will deepen
* New transformations will happen

 Your testimony should reflect current reality
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Every 6-12 months:

» Update your testimony
* Add new examples
* Remove dated references

» Refresh your delivery
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“What if my conversion story isn’t dramatic?”

Great question. Not all conversions are dramatic.
Your story doesn’t need drama to be powerful:

» Growing up Christian and recommitting is valid
e Gradual faith journey is valid
e Quiet, internal transformation is valid
e Any turning to Jesus is valid
Don’t fake drama. Tell your honest story.
Example: “I grew up Christian, but | didn't really own my faith. At 20, | realized | was just going through the

motions. | had to genuinely surrender my life to Jesus and make it my own. That changed everything.”

“What if I'm still struggling with sin?”

Tell the truth:

You're not perfect

You're still growing

You still struggle

But Jesus is helping you

Example: “I still battle anger. But where | once exploded, now | pause and pray. Where | once held grudges, now |
forgive. Jesus is changing me.”

“What if | don’t remember exactly when | became a Christian?”

That’s okay:

* Some conversions aren’t moment-based

» Some are gradual processes

* You don't have to pinpoint an exact moment
» Describe the season or approximate time

Example: “I can’t point to one exact moment, but during college, my faith became real. | moved from inherited
beliefs to owned beliefs.”

“What if my past was really bad?”

You can share without graphic details:
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STAGE: DISCIPLE HOW TO SHARE YOUR TESTIMONY IN 3 MINUTES

» Tell what happened without specific content
» Show the weight of it

» Show how Jesus freed you

» Don’t glamorize or minimize

Example: “l was trapped in addiction and destructive behaviors. | hurt people | loved. | was ashamed. But Jesus
forgave me and freed me.”

“Should | mention my church/pastor by name?”

Generally, yes:

* Names make it personal

e It shows community

* It credits those who helped

» But avoid putting spotlight on them

Do: “My pastor, John, explained the Gospel”
Don’t: “My pastor, John Smith, gave the most amazing sermon about how we need to...”

“Is it okay to use notes while sharing?”

In some contexts, yes.
Okay to use notes:

e Small groups
¢ One-on-one conversations
e Formal presentations

e Online (you can have notes just off-camera)
Better without notes:

e Church services
 Large group settings

* When you've practiced enough

Goal: Memorized enough that you don’t need notes, but notes are a safety net.

“What if someone gets hostile to my testimony?”

Stay calm:

» Acknowledge their perspective
e Don't get defensive

+ Restate your experience
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STAGE: DISCIPLE HOW TO SHARE YOUR TESTIMONY IN 3 MINUTES

» Don't try to convince them

* Move on gracefully

Example: “I understand you're skeptical. | was too. I'm just telling you what'’s true for me.”

“How do | know if I'm sharing too much or too little?”

Signs you're sharing too much:

e People look uncomfortable

e You're describing graphic details

* You're betraying someone’s privacy
« It takes longer than your time

« It's not advancing the Gospel
Signs you’'re sharing too little:

* You haven't explained your transformation

People don’t understand why you believe

* You haven't named the Gospel

Your story feels incomplete

People have confused questions

Test it with trusted friends.

“Can | share someone else’s testimony?”

It depends.
Don’t: Steal someone’s story and claim it as yours.

Do:

Share what others have taught you
» Give credit (“My friend Sarah told me..."”)

» Use it to illustrate your point

Connect it to your own experience

Example: “My friend Sarah’s conversion shows me what's possible. She was so lost, and Jesus found her. That's
happened in my life too.”

“What if | want to keep evolving my testimony?”

Great idea.
Every 6-12 months:

e Update your “After” section
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STAGE: DISCIPLE HOW TO SHARE YOUR TESTIMONY IN 3 MINUTES

* Add new examples

Refresh your delivery

Maybe find a new illustration

Let it grow with you

Your testimony should reflect your current relationship with Jesus, not just your initial conversion.
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STAGE: DISCIPLE HOW TO SHARE YOUR TESTIMONY IN 3 MINUTES

Your Testimony Is Ready

You now have:

* A complete 3-minute testimony
» Understanding of the structure
* Memorization strategies
 Delivery techniques
 Versions for different contexts
* Practice scenarios

» Troubleshooting guidance

You’'re ready to share.

Next Steps for Practice

This week:

» Write your testimony down
* Read it aloud multiple times

* Record yourself

Watch the recording

e Share with one trusted friend
This month:

* Practice 20+ times

* Memorize your three sections
* Deliver in your small group

» Get feedback

» Adjust as needed

This quarter:

Share in different settings

Practice different lengths

Build confidence

Help others with their testimonies

Expansion Areas for Reaching 18,000 Words
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STAGE: DISCIPLE HOW TO SHARE YOUR TESTIMONY IN 3 MINUTES

To reach 18,000 words (currently ~13,500), add:

1. Detailed Testimony Examples (+2,500 words)
e 5-6 complete sample testimonies
« Different life circumstances
« Different conversion types

» Different contexts

2. Video/Online Specific Guidance (+1,200 words)
* Recording techniques
e Technical setup
¢ Delivery for camera

* Platform-specific tips

3. Group Leader’s Guide (+1,500 words)
» How to teach others testimonies
» Small group exercises
 Practice activities

* Feedback frameworks

4. Advanced Topics (+1,000 words)
e Testimony as spiritual weapon
e Testimony in apologetics
e Testimony and social media

e Testimony for persecuted Christians

5. Cultural Adaptations (+800 words)
e Testimonies in different cultures
» Cross-cultural sensitivity
» Translation considerations

* Diverse contexts
Your testimony matters. Share it. Practice it. Refine it. Use it.

You have the most powerful tool for evangelism: your story of how Jesus changed your life.
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